Governance

Appointments Committee

26/01 A meeting of the Appointments Committee was held on Thursday 29 January 2026 at 2.00

26/02

26/03

26/04

pm via Teams.

Present: Lay Member of the Council, Kate Owen (Chair)
Lay Member of the Council, Kevin Corrigan
The President of Council, Helen Gordon
Lay Member of the Council, Sue Maple
The Vice-Chancellor

By invitation: Director of Human Resources
University Secretary (Secretary)

Apologies were received from the Deputy Vice-Chancellor and Sian Butler.

Minutes of the last meeting
The Committee approved the minutes of the last meeting held on 14 October 2025 as a
correct record.

Matters Arising

It was noted that the report of the Committee submitted to Council on 19 November
2025 had been accepted.

It was noted that support for Council members (Minute 25/29) would be brought forward
to a future meeting once the Council appraisal process had completed.

All other matters arising were covered below.

Committees of Selection

The Committee received and noted a Committee of Selection Report for the appointment
of the Head of School of Law. The Committee noted that the vacancy had attracted a
number of high-quality applications, and that Law remained a growing area for the
University. The successful applicant would join the University shortly after time to
prepare REF outputs.
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26/05 Membership of the Council
The Committee received and noted membership of the Council in Class 2. The Committee

were reminded that it was still holding one vacancy (vice Chris Shaw) and that a vacancy
(vice Kate Owen) would arise in 2027. The Committee discussed issues around holding
vacancies and ensuring lay majority quoracy at Council meetings.

The Committee noted that both Sally Plank and Sian Butler membership would be due for
renewal this year. A proposal would be submitted to the June meeting of the Committee.

Appraisal Process

The Chair informed the Committee that the Council appraisal process would commence
shortly. The Committee agreed that it would be helpful as part of the appraisal process to
consider the skill set of colleagues, their aspirations, and identify where there were any
gaps — this could then be used to inform any future recruitment rounds for new lay
members and for consideration in regard to the third Vice-President role.

Proposal for a new Chair of Investments and Development Committee

At its last meeting on 14 October 2025 the Committee had agreed to reassess
recruitment to the Chair of the Investments and Development Committee in the New
Year and ahead of the third Vice-President role.

The Committee agreed that the President should contact lay members of Council to make
them aware of the opportunity and offer the chance to discuss the role with Kevin
Corrigan ahead of applying.

Vice-President roles

The Committee noted that the Council at its meeting on 19 November 2025 had agreed
that:

(a) A third role of Vice-President be established, with effect no later than 1 August 2026,
and a process of recruitment to that role commence once, and only if, the November
2025 Council approved this recommendation;

(b) To maintain the number of Vice-Presidents at three, a replacement be sought for Kate
Owen as Vice-President, starting no later than 1 August 2027, and with a recruitment
process commencing in December 2026.

The Committee discussed the process for appointment of the third Vice-President role. It
was agreed that the position would be discussed with interested candidates during the
appraisal process and that interested candidates would be invited to submit an
expression of interest ahead of interviews mid-Summer.
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26/06

Vacancy on Council Sub-Committees

The Committee noted that John Jack's term of office in Class 6 had now ended on Council
(31.12.25) and as such he would no longer be a member of the Appointments Committee
and People and Remuneration Committee leaving a vacancy. John was appointed from
amongst the elected membership on Council.

The Committee discussed the vacancy and asked the Secretary to approach [Redacted
S40] to ascertain if [Redacted S40] would be interested.

Post meeting note: [Redacted S40] had agreed to join both Appointments Committee and
People & Remuneration Committee for the period to 31 December 2028.
Dates of next meeting

Meetings of the Appointments Committee in the Session 2025-26 have been scheduled
for:

Tuesday 2 June 2026 9.00 —9.30 am
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