Governance

Appointments Committee

25/21 A meeting of the Committee was held on Tuesday 14 October 2025 at 1.30 pm via Teams.

25/22

25/23

Present: Lay Member of the Council, Kate Owen (Chair)
Lay Member of the Council, Kevin Corrigan
The President of Council, Helen Gordon
Lay Member of the Council, Sue Maple
The Vice-Chancellor
The Deputy Vice-Chancellor
An elected member of the Council, John Jack

By invitation: Director of Human Resources
Director of Governance (Secretary)

Minutes of the last meeting
The Committee approved the minutes of the last meeting held on 3 June 2025 as a

correct record.

Matters Arising

It was noted that the report of the Committee submitted to Council on 30 June 2025 had
been accepted.

In addition, it was noted that it had been approved by Chair’s action, on behalf of the
Committee, that:

e Chief Financial Officer replace the Director of Finance as ‘in attendance’ at the
Council

e Chief Financial Officer and the Director of Finance are both ‘in attendance’ at
Scrutiny and Finance Committee

e Appointment of the Chief Operating Officer (Laura Clayton)

All other matters arising were covered below.
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25/24

25/25

25/26

Disclosures of Interests

The Committee received and noted a paper from the University Secretary in regard to
Disclosures of Interests. The Committee received and noted its terms of reference. It was
noted that following discussion at the Council further discussion on risk would take place
once more was known on the new CUC Code.

Committees of Selection

There were no reports on this occasion.

Membership of the Council
The Committee received and noted membership of the Council in Class 2.

Vice-Presidents

The Committee noted that the Council at present had two Vice-Presidents (Kate Owen
and Kevin Corrigan). There was no stipulation about how many Vice-Presidents the
Council could have. A Vice-President might serve twelve years on Council (as member and
as well as Vice-President). Vice-Presidents were typically appointed from within existing
lay members of the Council.

The Council agreed at its meeting on 30 June 2025 to the maximum extensions for Helen
Gordon, as President, and for Kevin Corrigan, as Vice-President, whose periods of office
were coming to an end. That gave absolute final dates in office as follows:

Kate Owen 31 July 2027
Kevin Corrigan 31 July 2028
Helen Gordon 31 July 2029

There was a strong argument for appointing a third Vice-President, concurrent with the
existing two, starting no later 1 August 2026. This was partly to ensure a smooth
transition and continuity so that there was an experienced VP in place when Kate Owen’s
period of office came to an end. It was also in recognition of the greater workload being
placed on the Vice-Presidents, and the likely increase in leadership needed when the
focus on the governance of HE Governing Bodies increased following the publication of
the new CUC Code (expected in 2026).

The President and Vice-President recommended to the Appointments Committee in the
first instance that:

(a) Athird role of Vice-President be established, with effect no later than 1 August 2026,
and a process of recruitment to that role commence once, and only if, the November
2025 Council approve this recommendation;

(b) To maintain the number of Vice-Presidents at three, a replacement be sought for Kate
Owen as Vice-President, starting no later than 1 August 2027, and with a recruitment
process commencing in December 2026.
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The Committee approved this proposal.

The Committee discussed the process for appointment of the third Vice-President role. It

was suggested that expressions of interests be sought in Spring 2026 once the appraisals

process had been completed — the Chair, President, Vice-President and the Director of HR
would discuss timescales and process further outside of the meeting.

Council vacancy - replacing Dr Chris Shaw

It was noted that Dr Shaw left the Council on 31 July 2025, leaving one vacancy. Owing to
the overheads of recruitment, it had been usual practice not to recruit to a single lay
member.

Attendance at Council was generally good, which meant that it should be quorate even
whilst carrying one vacancy. There was a good range of skills represented among lay
members at Council, which suggested that a short period with one lay member short was
manageable. Perhaps most importantly of all, the new CUC Code was expected to say
something about the size of governing bodies, and it would be wise to receive and
consider that Code before making a decision about replacement.

On the other hand, it was almost two years until the next known departure of a lay
member from the Council (Kate Owen in July 2027), and holding a lay vacancy for that
long was not normal practice.

It was suggested that the Appointments Committee returns to this matter in its first
meeting in 2026, when it would probably have seen the CUC Code, which could inform its
thinking.

[Redacted S40]

Proposal for a new Chair of Investments and Development Committee

The Committee received an outline of the key responsibilities required for the Chair of
the Investments and Development Committee. The Committee discussed the extent to
which the Chair needed a specialist skills set/competency in order to challenge internal
and external stakeholders on the University’s significant investment portfolio.

It was noted that Mr Corrigan would like to remain on the Committee and help the
transition of a new Chair. The Committee discussed a possible candidate.

The Committee suggested that it would be helpful to run this appointment first ahead of
the appointment of the third Vice-President role — that would allow time to consider
where there were gaps in availability and skills of Council members. Given that the
revised CUC Code might not be published until later in the year, it was agreed that
recruitment for this role would be reassessed in the New Year.

Council Appointments in Class 3,4, 5,6
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25/27

25/28

25/29

25/30

The Director of Governance noted that nominations for elections in Class 3 and 6 had
now commenced.

Proposal to extend Professor Parveen Yaqoob as Deputy Vice-Chancellor
[Professor Yaqoob was recused for this item]

The Committee were asked to endorse a recommendation to extend the appointment of
Professor Parveen Yaqoob as Deputy Vice-Chancellor for a final term, and to realign this
to the academic year structure - the appointment would be extended until the end of July
2027.

The Committee approved this recommendation. The Committee asked that at the end of
this appointment the Vice-Chancellor consider making the next appointment for a longer-
term.

Interview Process — Stakeholder Panels for senior appointments

The Committee discussed feedback in regard to stakeholder panels from the last two
senior appointments.

It was noted that the last two senior appointments had used a different approach to
other roles with a smaller discussion group rather than broader stakeholder engagement.
There was no problem using this format, but it needed to be clear what the remit was of
the stakeholder panel — this might not have been clear to all parties. Decision making
remained the responsibility of the interview panel, the stakeholder panel would feed in
their views.

The Deputy Vice-Chancellor outlined her experience of a recent recruitment round at an
external organisation where the interview panel went into the stakeholder engagement
sessions to get more direct feedback.

Any other business

The Director of HR suggested that it might be helpful to discuss at a future meeting
support for Council members, for e.g. Advance HE were reviewing training for governors.
It was suggested that the Chair, President and Director of HR speak further outside of the
meeting on inductions, mentoring, training and development.

Dates of next meeting

Meetings of the Appointments Committee in the Session 2025-26 have been scheduled
for:
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Thursday 29 January 2026 2.00 — 2.30 pm
Tuesday 2 June 2026 9.00 —9.30 am
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