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Introduction 

Welcome to the annual governance report for the University of Reading Pension Scheme (URPS).  

The Scheme is required to meet a number of governance standards, and these are in place to help 

make sure that members achieve good outcomes in relation to their pension savings. The Trustees 

produce an annual report, called the Chair’s Statement, to show how the requirements have been 

met and this is included below with other information about the Scheme that we hope you find useful. 

The Statement sets out what we, the Trustees, achieved during the period from 1 August 2022 to 

31 July 2023 and how we have met the required governance standards. It also details how third 

parties have assisted us in fulfilling our duties. You do not need to take any action but if you have any 

questions, please contact the University’s Pensions Team at pensions@reading.ac.uk. A paper copy 

of this statement can be provided on request. 

UPRS is an arrangement which provides Defined Contribution benefits to members. As at the 

Scheme year end, the Scheme held money purchase assets with Aviva. 
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Highlights 

The Trustees work in the best interest of all members of the Scheme and assess whether the 

Scheme is providing good value to members. The Trustees held Board meetings quarterly on the 

following dates during the year: 

19 October 2022 

 7 February 2023 

18 April 2023 

13 July 2023 

Meetings of the URPS Governance Sub-Committee were held on (more information about what 

these meetings are can be found in section 5): 

16 November 2022 

15 June 2023 

Information about the Scheme and some of the things we have achieved in the last 12 months: 

• Membership: By the end of the Scheme year there were 1,342 active members of the 

Scheme and 2,865 members who had left but still have benefits with URPS. In total there 

were £21,050,874 in funds under management for members. Members have a choice of six 

investment funds and three investment strategies from which to select. 

During the year 17 members retired and took benefits totalling £241,425 from the Scheme. 

Another 41 members who had left the Scheme, transferred their pension savings totalling 

£128,834, to other pension schemes. 

We dealt with one death of a deferred member during the year, the pension savings were 

paid out to beneficiaries. 

• Value for members: The Trustees work hard to make sure that the Scheme delivers good 

value for its members. Good value is not just about costs or charges, it also encompasses 

features like investment choice, security of members’ savings, the support available to 

members, such as tools and guidance, and the overall quality of the administration services. 

Value for members is also a key area of focus for The Pensions Regulator who oversees the 

performance of the Trustees and the governance of the Scheme. The Trustees 

commissioned an independent report to assess the value that the Scheme delivered to its 

members during the year and are pleased to report that the assessment concluded that the 

Scheme provides good value overall. Where suggested improvements were identified, we 

will assess these in conjunction with Aviva (the administrator) and our professional advisers 

to see whether changes can be made for the better during the current Scheme year. 

• Administration: The Trustees appointed Aviva as the administrator for the Scheme. Aviva’s 

performance is monitored in our quarterly Trustee meetings where we receive 

presentations and reports about the previous quarter’s activities. 
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During the year, the Trustees formally assess Aviva’s performance to ensure it remains 

satisfactory and meets requirements.  

• Communications and Engagement: The Trustees monitor member engagement at each 

quarterly meeting, and we are always looking at ways to improve the experience members 

have when accessing information about or taking action in respect of their pension. During 

the year Aviva provided on site help and support to members to download and access the 

My Workplace App allowing members to access their online account more easily. Aviva also 

provided two in person presentations to members on how the pension scheme works and 

saving for the future. Aviva also provide a rang of webinars that are free to attend, although 

they are not specific to URPS they do provide general pension and retirement information. 

Annual Chair’s Statement for Year Ended 31 July 2023 

As Trustees we are committed to making sure we achieve high standards of governance. We try to 

ensure the Scheme is run in accordance with the Scheme Rules and that it meets regulatory and 

legislative requirements. 

In this statement we are giving you information on five key areas: 

1. Investment, and in particular the default investment arrangements.; 

2. Administration including the controls and processing of core financial transactions; 

3. Charges and Transaction Costs with a focus on member borne charges and costs plus 

information on Net Investment Returns provides details of the performance of the 

Scheme’s various investment options, after deduction of the costs described in Section 3.2; 

4. Value for Members Assessment an independent report to determine good value; 

5. Trustee Knowledge and Understanding including Trustees' compliance with the statutory 

knowledge and understanding (TKU) requirements. 

Dashboard 
This dashboard provides a summary of how well we think the Scheme is performing in relation to the 

five key areas. 

1. The default arrangement 
investment strategy and 

funds 

Is the default investment 
strategy appropriate and has it 

been reviewed? Are funds 
performing as expected? 

Yes 

2.  The processing of core 
financial transactions 

Have core financial transactions 
been processed promptly and 

accurately? 

Yes 
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3 & 4.  Member borne costs and 
Value for Money 
considerations 

Does the Scheme provide good 
value for members? 

Yes 

5. The Trustees' compliance 
with the statutory 

knowledge and 
understanding (TKU) 

requirements 

Do the Trustees, together with 
available advice, have sound 
knowledge so that they can 
manage the Scheme well? 

Yes 

 

1.  Default Investment Option and funds 

The Trustees are responsible for setting the investment strategy and objectives to meet the needs 

of members. 

The Scheme is used as a Qualifying Scheme for auto-enrolment. Members can choose which funds 

their money is invested in from a range of options. For those members who do not select an option, 

the Trustees must establish a default investment arrangement. The original advice for this default 

arrangement was to use a lifestyle approach which would transition members approaching 

retirement into funds appropriate for members looking to convert their pension savings into an 

annuity providing a guaranteed income. The vehicle used as  a lifestyle arrangement targeting a 

gradual switch to the Annuity Investment Programme as the member approaches retirement.. 

During the scheme year, most of the Scheme’s members had some or all their funds invested in 

this default option. 

Further details of the objectives and the Trustees’ policies regarding the default arrangement can 

be found in a document called the Statement of Investment Principles (SIP). The SIP covering this 

default arrangement is attached to this annual statement regarding governance. As noted above, 

the aims and objectives of the Default Investment Arrangement are: 

• The default investment arrangement should be suitable for a typical member of the Scheme 

• The default investment arrangement should be invested  in a wide range of assets designed 

to achieve growth over the long term but where risk is gradually reduced in the 8 years prior 

to a member’s planned retirement age 

• At retirement age the default investment arrangement is appropriate for members looking 

to convert their pension savings into an annuity providing a guaranteed income. 

Hub Financial Services have been appointed by the Trustees to act as an annuity broker for the 

Scheme. This is to help members who choose to purchase an income with their pension savings 

get the best possible annuity rates for their circumstances. 

Members were not locked into the default option; there were two alternative life styling 

programmes available whereby assets are invested in line with a pre-determined strategy. The 

strategy changes as a member gets closer to accessing their retirement savings and takes into 
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account the way in which they expect to access the savings. These alternative programmes target 

income drawdown or cash withdrawal. There is also a self-select option to enable members to 

choose which funds their money is invested in from a range of  investments. 

A review of the default arrangement took place in the 2022/23 year and this led to changes after the 

year end as set out in 1.1.  

1.1 The Statement of Investment Principles 
We are responsible for investment governance: this means setting and monitoring the investment 

strategy for the Scheme’s default arrangement. The Statement of Investment Principles (SIP) 

documents the principles governing our decisions about investments, both in relation to the default 

funds and to the wider range of investment funds available to members. The strategy is designed to 

ensure that the Scheme’s assets are invested in the best interests of members and their 

beneficiaries. 

The most recent copy of the SIP which was updated to incorporate the latest disclosed transaction 

costs is dated 14 February 2022 and is included later in this Statement. The SIP is reviewed in full at 

least every three years or immediately if there is any significant change in the strategy or member 

profile. Following discussions at the 20 October 2023 Trustee Board Meeting, a copy of the SIP 

dated 14 February 2022 was reviewed. This concluded that the SIP accurately reflected the current 

default arrangement as, although an investment strategy review was taking place, no investment 

changes had yet been made and thus no updates to the SIP were required at that time. 

The Trustees regularly monitor the performance of the default arrangement and will formally review 

both this and the strategy at least every three years. The last completed review of the default 

investment strategy took place in July 2020. A detailed review was undertaken in the 2022-2023 

Scheme year with assistance from our investment advisors at Barnett Waddingham. In the Board of 

Trustees’ meeting on 7 February 2023 the Trustees made the decision to move from the current 

default arrangement to Aviva’s My Future Focus with a universal retirement target and this was 

implemented in Q4 2023. A universal retirement target means that the funds are not lifestyled to 

target an Annuity Investment Programme although members can still select this option. Instead the 

funds are gradually moved (starting10 years before your selected retirement date) to reduce risk 

but remain in a Lifetime diversified portfolio of assets. 

In terms of transition to the new arrangements:  

• Members that were invested in the Scheme’s default strategy and were more than seven 

years from retirement, were transferred to the Aviva My Future Focus Lifetime investment 

programme. 

• Members that were invested in the Scheme’s default strategy and were less than seven 

years from retirement, were transferred to the Aviva My Future Focus Target Annuity 

Lifetime investment programme. 
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• Members that were self-selected in the Scheme’s drawdown lifestyle strategy, were 

transferred to the Aviva My Future Focus Target Drawdown Lifetime investment 

programme. 

The new defaults were implemented for new members in October 2023, and for existing members 

in December 2023. 

If a member had self-selected one of the individual funds outside of the lifestyle strategies, the 

money invested in those funds was not impacted by the above changes, and contributions being 

paid into those funds also continue unaffected by the above changes. 

The Aviva My Future Focus funds were introduced to the Trustees as part of the investment 

strategy review and selected for a number of reasons. The Trustees believe that the universal 

target is  better  aligned with how our members take their retirement benefits. They also offer 

members: 

 
• a diverse range of asset classes within the different lifestyle strategies, 

• better value for money with reduced annual management charges, and 

• a range of funds that are managed with a focus on environmental, social and governance 

(ESG) factors. 

The move to the new default completed successfully during December 2023.  

During the year to July 2023, the Trustees took quarterly advice from Barnett Waddingham LLP at 

each Board Meeting. Barnett Waddingham is the Trustees’ appointed investment consultant. 

Barnett Waddingham is authorised and regulated by the Financial Conduct Authority (FCA) and 

licensed by the Institute and Faculty of Actuaries for a range of investment business activities. 

The day-to-day management of the Scheme’s assets is delegated to Aviva.  

1.2 Investment Review 
The Trustees review the performance of the Scheme’s investment arrangements against their 

objectives at each quarterly Trustee meeting. This review includes an analysis of fund performance, 

manager performance and updates and takes account of the current market conditions and 

anticipated risks. It allows the Trustees to raise any questions and for the Investment Consultant to 

bring matters of interest to the attention of the Trustees. 

During the year, the Trustees reviewed the Implementation Statement. This describes how the 

Trustees have followed the investment policies laid out in the SIP. The Implementation Statement 

can be read here: https://vfm.aviva.co.uk/university-of-reading. 

Contributions paid into the Scheme are invested in accordance with the investment strategy which 

is documented in the SIP. Contributions are invested in pooled funds, which means that the 

Trustees do not own the assets or shares directly and cannot vote at the AGMs of the companies 

that the fund invests in. Instead, the fund managers do this on their behalf and the Trustees monitor 

the fund manager’s performance against their own requirements, including those relating to 
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environmental, social and governance (ESG) factors. The Trustees expect the fund managers to 

promote good governance and environmental and social practice and to use their votes 

appropriately to ensure good corporate performance as this is essential in generating good long-

term returns for members. 

In addition, the Trustees also pay regard to Aviva’s Global Responsible Investment annual review, 

which describes the work done by Aviva’s Investment Managers regarding ESG. Aviva is authorised 

and regulated by the Financial Conduct Authority. 

2. Administration and Core Financial Transactions 

The Trustees must ensure that “core financial transactions” are processed promptly and 

accurately. Core financial transactions are (broadly): 

• Investment of contributions made to the Scheme by members and their employer: 

• Transfers into and out of the Scheme of assets relating to members; 

• Switches of members’ investments between different funds within the Scheme; and 

• Payments from the Scheme to or in respect of members (e.g., payment of death benefits). 

The Trustees have appointed Aviva to carry out the administration of the Scheme including the 

processing of core financial transactions. 

The Trustees agree a Payment Schedule with the University that sets out timescales for the 

University to remit monthly contributions to the Scheme in accordance with legislative 

requirements. However, in practice contributions are paid in advance of these timescales. The 

process for deduction and payment of contributions is carried out by the University. Once received, 

contributions are invested in accordance with the timescales set out in the Administration 

Agreement with Aviva. Aviva reports to the Trustees on a quarterly basis confirming the amounts 

and receipt dates of contributions. Additionally, the Scheme Auditor, Mazars LLP, checks on an 

annual basis that contributions are paid in accordance with the Payment Schedule. 

All Scheme administration processes carried out by Aviva are covered by a Service Level Agreement 

and the Trustees monitor Aviva’s performance against the agreed service levels at least quarterly to 

make sure that all the administrative tasks, not just core financial transactions, are completed in line 

with the service levels agreed. Between quarterly Trustee meetings the Scheme Secretary has 

regular calls with Aviva to monitor performance and to raise any other issues as they arise. This 

means that we can try to resolve any issues before they impact core financial transactions.  

The service standards and performance for some of the key financial transactions as well as key 

controls to ensure accuracy are shown: 

Key Transactions Service Level (working days) Service Level achieved (%) 

Fund switch request * 1 98 

Payment – transfer out 5 100 

Process transfer in 5 100 
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Process contributions 2 100 

Pay retirement benefits 5 100 

Death Claim 5 75 

* Fund switch SLA information cannot yet be provided stand-alone, so the service level relates to 

the broader category of ‘customer amendments’ which includes fund switches 

Both Aviva and the Trustees operate within a controls’ framework designed to ensure the delivery 

of good outcomes for members. In relation to the processing of core financial transactions the key 

controls are: 

• Trustees and their Auditors review Aviva’s AAF01/20 Assurance Report which summarises 

their overall control framework and the performance of those controls during the year. Key 

controls for processing core financial transactions are: 

• All payments require dual authorisation. For high value payments the second 

authoriser must be of a higher grade than the processor 

• All authorisations are set within the administration platform and cannot be bypassed 

• Daily reconciliations of funds and units held 

• All incoming payments are held in a nominee account which is protected according 

to the requirements of the FCA Client Assets Sourcebook (CASS) 

• All processes are allocated an owner with each process being reviewed at least 

annually to ensure they remain fit for purpose. 

Trustees engage an independent Auditor to complete an annual audit as part of the production of 

the Scheme Report and Accounts. This included a review of the contributions’ payments process 

and financial records to ensure that there were no discrepancies and payments were properly 

authorised. 

Trustees’ audit the data quality of member common and Scheme specific data held on Aviva’s 

systems. Where the data falls below data quality standards specified by The Pensions Regulator the 

Trustees are working with Aviva on ways to update and improve the data. 

A representative from Aviva attends each Trustee meeting to present the Administration Report, 

provide updates to the Trustees and answer any queries. The Report covers the following 

information relating to core financial transactions: 

• Performance against service levels and end to end servicing times 

• Contributions paid including dates of receipt and investment, including members’ Additional 

Voluntary Contributions 

• Transfers into and out of the Scheme 

• Retirement lump sums paid 



Chair’s Statement 

 

Monday 26 February 2024                                       Page 9 

 

• Death benefits paid 

• Customer Amendments including fund switches 

Aviva ensured that core financial transactions were processed within the agreed service levels 

wherever possible.  

Overall, the Trustees are satisfied that core financial transactions have been processed in line with 

service level expectations over the period 1 August 2022 to 31 July 2023 and that Aviva operated 

appropriate controls during this period. Where service levels did not meet expectations the Trustees 

received appropriate explanation from Aviva and were satisfied that adequate action was being taken 

to improve the performance.  

In addition, the Trustees have in place a Risk Register which is reviewed at each Governance and 

Board Meeting. This helps the Trustees manage any potential risks to ensure that any impact to the 

Scheme is minimised.  

3. Charges and Transaction Costs 

The Trustees are required to report on the charges and transaction costs for the investments 

available to members. Currently costs associated with the administration, investment and 

communications from the Scheme are shared between the Trustees and members.  

We have a specific duty to make sure that costs and charges borne by members of the Scheme are 

compliant with regulations and represent good value for money. We have taken account of statutory 

guidance when preparing this section. The charges reported are: 

• direct charges, such as the Annual Management Charge (AMC), and additional expenses that 

are disclosed by the fund managers as part of the Total Expense Ratio (TER);  

• indirect charges, such as the transaction costs borne within the fund for activities such as 

buying and selling of particular securities within the fund's portfolio. 

Any relevant charges are deducted as a percentage of a member’s funds. This can have a significant 

impact on the level of investment returns and therefore pension savings that members build up.   

Note that costs of the professional services (pension governance, investment advice, legal advice 

and audit) provided to the Trustees and also the costs of the administration services are met directly 

by the University and are not borne by members. 

During the period this Statement covers the majority of members had their pension savings invested 

within the default arrangement which is the Annuity Life styling Programme. The Trustees can 

confirm that the default funds remain within the charge cap of 0.75% of funds under management.  
 

TER 
  

Fund Name  Annual 
Management 
Charge (p.a.) 

Additional 
Expenses 
(p.a.) 

Total 
Transaction 
Costs (p.a.) 

Total 
Costs 
(p.a.) 
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Aviva Pension MyM BlackRock (30:70) 
Currency Hedged Global Equity Index 
Fund 

0.58% 0% 0.08% 0.66% 

Aviva Pension MyM HSBC Islamic Global 
Equity Index 

0.52% 0.30% 0.02% 0.84% 

Aviva Pension MyM BlackRock Over 5 Year 
Index-Linked Gilt Index 

0.52% 0% 0.05% 0.57% 

Aviva Pension MyM Legal & General (PMC) 
Future World Annuity Aware* 

0.59% 0% 0.02% 0.61% 

Aviva Pension MyM LGIM Diversified Fund 0.70% 0.01% 0.00% 0.71% 

Aviva Pension MyM BlackRock Sterling 
Liquidity Fund 

0.52% 0% 0.01% 0.53% 

*Future World Annuity Aware – previously known as Pre-Retirement 

 

3.1 Illustration of Costs and Charges 

Charges can affect the value of a member’s pension savings over time. We have included here 

illustrations to demonstrate the possible effects of these charges on the value of a member’s 

pension. These have been produced in accordance with statutory guidance. 

As each member will have a different amount of savings within the Scheme and any future 

investment returns, costs or charges cannot be known in advance, the illustrations involve 

assumptions about what these might be. The following have been considered: 

• Savings pot size; 

• Contributions; 

• Real terms investment return gross of costs and charges;  

• Adjustment for the effect of costs and charges; and 

• Time. 

However, nobody can predict the future and actual returns could vary significantly from those 

provided here. 

These illustrations show that a younger member saving £100 per month for 35 years would: 

• Build up a pot after costs and charges of £37,900 if invested in the Black Rock Sterling Liquidity 

Fund. Charges have reduced the value of the pot by £3,600. 

• Build up a pot after costs and charges of £73,700 in the HSBC Islamic Global Equity Index. 

Charges have reduced the value of the pot by £13,800. 

Please bear in mind that the figures quoted are for illustrative purposes and are not intended to be 

actual projections. They should never be relied on when making decisions about pension savings. 
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3.2 Investment Returns 
The below tables provide the net investment returns for each of the default investment options 
available under the Scheme. These have been prepared in line with statutory guidance. 

 

Annualised returns net of charges for a single investment of £10000 in your scheme - University of Reading 
Pension Scheme 

 
Duration 

 
1 years 

(annualised) 

 
3 years 

(annualised) 

 
5 years 

(annualised) 

 
10 years 

(annualised) 

 
15 years 

(annualised) 

 
20 years 

(annualised) 

 
Time period 

(start date - end date) 

31/07/2022 31/07/2020 31/07/2018 31/07/2013 31/07/2008 31/07/2003 

31/07/2023 31/07/2023 31/07/2023 31/07/2023 31/07/2023 31/07/2023 

Av MyM BlackRock (30:70) 
Currency Hdgd Global Equity 

Tracker 

 
9.29% 

 
10.58% 

 
6.37% 

 
7.90% 

 
Data unavailable 

 
Data unavailable 

 

Av MyM LGIM Diversified 
 

-0.89% 
 

2.91% 
 

2.92% 
 

Data unavailable 
 

Data unavailable 
 

Data unavailable 

 
Av MyM BlackRock Sterling 

Liquidity 

 
2.99% 

 
0.84% 

 
0.59% 

 
0.28% 

 
Data unavailable 

 
Data unavailable 

Av MyM BlackRock Over 5 Year 
Index-Linked Gilt Index Tracker 

 
-23.43% 

 
-15.77% 

 
-6.02% 

 
0.94% 

 
Data unavailable 

 
Data unavailable 

 
Av MyM Legal & General (PMC) 

Future World Annuity Aware 

 
-16.09% 

 
-12.90% 

 
-4.37% 

 
Data unavailable 

 
Data unavailable 

 
Data unavailable 

 
Av MyM HSBC Islamic Global 

Equity Index 

 
9.42% 

 
12.39% 

 
13.38% 

 
Data unavailable 

 
Data unavailable 

 
Data unavailable 

 

Annualised returns net of charges for a single investment of £10000 using each lifestyling strategy in your scheme - 
University of Reading Pension Scheme 

 
Duration 

 
1 years 

(annualised) 

 
3 years 

(annualised) 

 
5 years 

(annualised) 

 
10 years 

(annualised) 

 
15 years 

(annualised) 

 
20 years 

(annualised) 

 
Investment 
programme 

 
Age at start 

of period 

31/07/2022 31/07/2020 31/07/2018 31/07/2013 31/07/2008 31/07/2003 

31/07/2023 31/07/2023 31/07/2023 31/07/2023 31/07/2023 31/07/2023 

 
Annuity Investment 

Profile 71 

25 4.11% 6.73% 4.71% Data unavailable Data unavailable Data unavailable 

45 4.11% 6.73% 4.71% Data unavailable Data unavailable Data unavailable 

55 4.11% 6.26% 2.20% Data unavailable Data unavailable Data unavailable 

 
Note: the ‘default arrangement’(s) for the scheme has been selected in line with Regulation 3 of the Occupational Pension 
Schemes (Charges and Governance) Regulations 2015 (amended) 
 
Note: NRA assumed to be 65 

1. For the arrangements where returns vary with age such as for the default strategy, returns are 

shown over the scheme year for a member aged 25, 45 and 55 at the start of the period the 

returns are shown.  
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2. The costs that members pay during the year are paid for by deduction from benefits. This can 

have a significant impact on the level of investment returns and therefore pension savings that 

members build up. 

3. Returns are net of the fund specific charges and factor in the transaction costs incurred by the 

funds. 

4. The returns have been provided by Aviva as of 31 July 2023. 

4. Value for Members’ Assessment 

From 1 October 2021, The Pensions Regulator (TPR) introduced a new regulation that smaller 

defined contribution (DC) pensions schemes prepare a more rigorous value for members (VFM) 

assessment.  

The regulations mean trustees of DC schemes with less than £100 million in assets must compare 

their scheme’s costs, charges and investment returns against three other schemes. They must also 

carry out a self-assessment of their scheme’s governance and administration in line with seven key 

metrics. 

The Trustees are required to assess the extent to which the Scheme delivers value for members 

across three main areas: 

Assessment area Type of Assessment 

Costs and charges Comparative assessment against three larger DC arrangements, 

considering the level of ongoing member-borne charges and 

transaction costs. 

Net investment performance Comparative assessment against three larger DC arrangements, 

considering investment performance net of all member-borne costs 

and charges. 

Governance and administration Standalone assessment of the Scheme’s governance and 

administration arrangements, covering: core financial transactions; 

record keeping; default investment strategy; investment governance; 

Trustee knowledge and understanding; member communications; and 

management of conflicts on interest. 

 

The Trustees carried out a value for members assessment as at 31 July 2023. The conclusions of 

this assessment are set out in the table below: 

Assessment area Conclusion 

Costs and charges The Trustees have assessed the scheme as offering reasonable value 

from a costs and charges perspective. At a high level, the Scheme’s 

charges do not appear as competitive as the comparator 

arrangements. However, some comparator arrangements apply 
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additional charges not reflected in the analysis and due to the 

Scheme’s bespoke investment solutions, it is not possible to conduct 

a true ‘like-for-like’ assessment.  

Net investment performance The Trustees have assessed the Scheme as offering good value from 

a net investment performance perspective. The default arrangement 

has performed in line with or ahead of those of the three comparator 

schemes. Performance of the popular self -select funds has been 

more mixed in comparison, On balance, we consider the investment 

performance to deliver good value. 

Governance and administration The Trustees have assessed the Scheme as offering good value from 

a governance and administration perspective. The arrangements in 

place ensure the well running of the Scheme. 

Overall  Overall, considering the three areas set out above, the Trustees have 

assessed the Scheme as offering good value for members. 

The Trustees are working to move the members’ investments to 

Aviva’s standard investment options and will assess whether this will 

enhance the value members receive in respect of costs and charges, 

and take further steps if necessary. 

 

When considering the report on Value for Members the Trustees bear in mind areas in which there 

may be scope for improvement despite the overall good rating. These areas are reviewed and any 

actions identified are managed via the Scheme’s overall Operating Plan. During the coming year, the 

Trustees will consider the following areas identified in the report for the year ended 31 July 2023: 

• Data quality  and improvements to data scores 

• Member feedback provided to Trustees. 

The Trustees continue to keep value for members under review and will report again following the 

end of the current Scheme year. 

 

Life Assurance: The Scheme provides members with life assurance cover of 6x salary in addition to 

the death benefits provided under the Scheme Rules at no additional cost. 
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5. Trustee Knowledge and Understanding (TKU) 

The Scheme is run by a Board of Trustees who must act in the best interests of members and ensure 

that the Scheme meets regulatory governance standards, complies with the law affecting pensions and 

meets the requirements laid out in the Scheme Rules and associated documentation. The Board of 

Trustees currently comprises an independent Chair, two employer nominated Trustees, two member 

nominated Trustees and is assisted by The Secretary to the Scheme. All Trustees served throughout 

the Scheme year and there is a range of experience amongst Board members. 

The member nominated Trustees are appointed through a documented recruitment process which 

ensures that candidates meet the required standards and are fit and proper to undertake the duties of 

a Trustee. Employer nominated Trustees are selected due to their aptitude, experience, and knowledge 

they will bring to the running of the Scheme. There is a robust documented Conflicts of Interest Policy 

in place to ensure that the Scheme is governed independently at all times. Each Trustee has a 

documented induction providing them with the information needed to take up the role through a mix 

of meetings with the Secretary to the Trustees / Secretariat, online training, emails, signposting to 

websites etc. New Trustees are also provided with copies of Scheme documents such as the Rules, 

Operating Plan, Risk Register and Statement of Investment Principles etc. 

The Scheme’s Trustees are required to maintain adequate knowledge and understanding that allows 

them to exercise their duties, taking into account the complexity of the Scheme. The requirements are 

a combination of statutory provisions, codes of practice, guidance and common law principles. Having 

adequate knowledge means that the Trustees are able to manage the Scheme with the necessary 

independence, recognise when advice is needed and make decisions that have a positive effect on 

member outcomes. The Trustees and their advisers regularly consider training requirements in order 

to identify any new requirements or address any knowledge gaps. The Trustees regularly assess their 

individual and group training requirements through the completion of self-assessment questionnaires. 

Training is delivered in a variety of ways on a regular basis through the year, these include: 

• Delivery during quarterly Board Meetings; 

• Stand-alone training sessions 

• Monthly news and training update email 

• Attending webinars 

• Completing the Trustee Toolkit and other online content published by The Pensions Regulator. 

Individual training undertaken is captured in a training log. Examples of training completed during the 

year are: 

•  Training sessions on the Pensions Regulator’s General Code of Practice. Five training sessions 

have been delivered throughout the year and attended by all Trustees 
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• The Pension Regulator’s Trustee Toolkit (by three board members throughout the year) 

• Presentation on decumulation options  (16 November 2022, all Board members) 

• Default Investment Strategies (19 October 2022, all Board members) 

• Turbulent Market conditions (Individual training) 

• Pensions Dashboards (Individual training) 

• Deemed Defaults  (18 April 2023, all Board members) 

The Trustee Board has a Governance Sub-Committee and a Discretions’ Panel. In the case of the 

Discretions’ Panel, this has been set up to decide on matters where knowledge of the Rules needs to be 

applied to a particular situation, for example in relation to the death of a Scheme member where the 

distribution of the correct beneficiary benefits needs to be agreed. 

The Governance Sub-Committee is responsible for maintaining the annual Scheme Operating Plan, 

reviewing all scheme policy, and governing documents on a regular basis, advising the Board where 

changes may need to be made, for example where regulation or legislation has changed and needs to 

be reflected in the Scheme documents or practice. This work demonstrates the level of knowledge held 

by the Trustees and application of that knowledge in the day to day running of the Scheme. Some 

examples of the evidence of where the Trustees have demonstrated their skills and knowledge are 

summarised in the following table: 

Requirement Relevant Discussion Date 

Demonstrate a working 

knowledge of the trust deed and 

rules 

Trustees have exercised discretion 

regarding the death of 1 member of the 

Scheme who died during the current 

scheme year.  

The Trustees have appointed legal 

advisers they can consult should any 

ambiguities arise or decisions over the 

interpretation of the Rules 

7 February 2023 

 

Demonstrate a working 

knowledge of the current SIP 

Trustees conducted a review of the ESG 

Policy documented in the SIP 

Trustees discussed actions arising from 

the latest review of the SIP 

The Trustees have appointed qualified 

investment advisers that provide guidance 

for SIP reviews and updates. 

The Trustees completed their annual 

Implementation Statement which sets out 

9 February 2023 
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how the policies in the SIP had been 

followed over the course of the previous 

year. The Trustees are currently 

undertaking their latest Implementation 

Statement updates to cover the period 

from 1 August 2022 - 31 July 2023. The 

final Implementation Statements are 

published on 

https://vfm.aviva.co.uk/university-of-

reading/ 

Demonstrate a working 

knowledge of all documents 

setting out the Trustees’ current 

policies 

The Governance Sub-Committee 

reviewed the Terms of Reference and 

obtained approval for the changes from 

the Board of Trustees. The Trustees all 

have full access, oversight and knowledge 

of their policies. Policies include, but are not 

limited to the following:  

• Conflicts of interest policy 
• Risk policies 
• Training policy and self-assessment 
• Terms of Reference for Governance 

Committee and Discretions Panel 
• CMA objectives for investment 

advisers 

The Trustees reviewed the Scheme’s 

Communications Strategy. At the Trustee 

meetings and governance committee 

meetings, which were held over the year, 

advisers reported on forthcoming changes 

to regulations, their potential impact on the 

Scheme and the actions required to ensure 

compliance. In doing so, the Trustees 

remained informed about changes to 

pension and trust laws and their duties in 

relation to those laws. 

The Trustee appoints legal advisers. The 

Trustees consults with their legal advisers 

as and when queries arise. Having the legal 

advisers to consult with helps the Trustees 

 

 

15 June 2023 & 13 July 

2023 

 

 

 

 

 

 

 

15 June 2023 

https://vfm.aviva.co.uk/university-of-reading/
https://vfm.aviva.co.uk/university-of-reading/
https://vfm.aviva.co.uk/university-of-reading/
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remain conversant with important powers 

and duties set out in pension and trust law.  

Demonstrate sufficient 

knowledge and understanding of 

the law relating to pensions and 

trusts 

The Trustees received training on The 

Pension Regulator’s General Code of 

Practice to ensure compliance once it is 

enacted 

16 December 2022 

18 January 2023 

20 February 2023 

22 March 2023 

1 June 2023 

Demonstrate sufficient 

knowledge and understanding of 

the relevant principles relating to 

the funding and investment of 

occupational schemes 

The Trustees completed a review of the 

Investment Strategy and made the 

decision to change the current strategy. 

The Trustee appoints an investment 

consultant who advises on the relevant 

principles relating to the DC investment 

and funding of the Scheme. 

13 July 2023 

 

 

Demonstrate that their 

combined knowledge and 

understanding, together with 

available advice, enables them to 

properly exercise their functions. 

The Trustees completed a review of 
recommendations from the Value for 
Members’ Report 

The Trustees approved the annual Risk 

Register 

The Trustees appoint qualified advisers 

including the DC consultants, investment 

advisers, legal advisers and professional 

administrators. These advisers regularly 

attend meetings and keep the Trustees up 

to date with any relevant training and assist 

them in exercising the functions properly. 

7 February 2023 

 

23 November 2022 

Where there has been any ambiguity involving decisions relating to the Scheme Rules, the Trustees 

would have taken independent legal advice as part of the decision-making process. Legal advice has 

been sought as part of the exercise to review the Trustees’ Powers, Discretions and Delegations’ 

document. 

The Trustees assess their knowledge, understanding and skills on an annual basis in an Effectiveness 

Review, to help them identify strengths and weaknesses and address those weaknesses in a training 

plan. A review was completed during the Scheme year which had identified two areas for potential 

future training, these being Diversity, Equality and Inclusion and Illiquid Assets. The Trustees will have 

scheduled training in these topics. 
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Considering the various activities described, and the appointment of the Scheme’s professional 

advisers, who provide additional expert support, as the Chair I expect that the Trustees meet the 

necessary knowledge and understanding requirements and are able to properly exercise their 

functions as Trustees of the Scheme. 

The Trustees are always happy to hear from members and use any comments or feedback when 

considering future interactions with the administrators or other Scheme developments. If you would 

like to provide us with any feedback please email pensions@reading.ac.uk. 

Chair’s declaration 

This statement has been prepared in accordance with Regulation 23 of the Occupational Pension 

Schemes (Scheme Administration) Regulations 1996 as amended by the Occupational Pension 

Schemes (Charges and Governance) 2015 (together ‘the Regulations’) and I confirm that the above 

statement has been produced by the Trustees to the best of my knowledge. 

 
Signed by the Chair on behalf of the Trustees of the Scheme 

 

 

Print name:               Date:  21 February 2024 

  

mailto:pensions@reading.ac.uk
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Further Information 

Any queries about your individual pension entitlement or the Scheme in general should be directed to 

The Pensions Office in the first instance: 

 

The Pensions Office 

Room 110  

Whiteknights House 

PO Box 217  

Reading 

RG6 6AH 
pensions@reading.ac.uk 

 

However, if you would like to direct any questions to the Trustees, please contact the Secretary to the 

Trustees: 

 

Mrs H Burnell 

The Pensions Office 

The University of Reading 

PO Box 217  

Whiteknights 

Reading 

RG6 6AH 

h.burnell@reading.ac.uk 

Website: www.reading.ac.uk 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:s.a.may@reading.ac.uk
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