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UNIVERSITY OF READING PENSION 
SCHEME 

The Annual Governance Statement by 
the Chair of Trustees 

Scheme Year ending 31 July 2025 

Introduction 
Welcome to the annual governance report for the University of Reading Pension Scheme (URPS).  

The Scheme is required to meet a number of governance standards, and these are in place to help 

make sure that members achieve good outcomes in relation to their pension savings. The Trustees 

produce an annual report, called the Chair’s Statement, to show how the requirements have been 

met and this is included below with other information about the Scheme that we hope you find useful. 

The Statement sets out what we, the Trustees, achieved during the period from 1 August 2024 to 

31 July 2025 and how we have met the required governance standards. It also details how third 

parties have assisted us in fulfilling our duties. You do not need to take any action, but if you have any 

questions, please contact the University’s Pensions Team at pensions@reading.ac.uk. A paper copy 

of this statement can be provided on request. 

URPS is an arrangement that provides Defined Contribution benefits to members. As at the Scheme 

year-end, the Scheme held money purchase assets with Aviva. 

This Statement will be published online at https://vfm.aviva.co.uk/university-of-reading/, and the 

information with regards to cost disclosures will be signposted in the annual benefit statements. 

Highlights 

The Trustees work in the best interest of all members of the Scheme and assess whether the 

Scheme is providing good value to members. The Trustees held Board meetings quarterly on the 

following dates during the year: 

8 October 2024 

11 February 2025 

15 April 2025 

10 July 2025 

Office of the Secretary to the Trustees 
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Meetings of the URPS Governance Sub-Committee were also held on the following dates during 

the year (more information about what these meetings are can be found in section 6): 

14 November 2024 

12 June 2025 

Information about the Scheme and some of the things we have achieved in the last 12 months: 

 Membership: By the end of the Scheme year there were 1,302 active members and 3,412 

members who had left but still had benefits with URPS. In total, there were £30,517,548 in 

funds under management for members. Members have a choice of 10 investment funds 

and four investment strategies. 

During the year, nine members retired and received benefits totalling £171,976 from the 

Scheme. Another 86 members, who had left the Scheme, transferred their pension savings, 

totalling £645,143, to other pension schemes. 

 Value for members: The Trustees work hard to ensure the Scheme delivers good value for 

its members. Good value is not just about costs or charges, it also encompasses features 

like investment choice, security of members’ savings, the support available to members, 

such as tools and guidance, and the overall quality of the administration services. Value for 

members is also a key area of focus for The Pensions Regulator who oversees the 

performance of the Trustees and the governance of the Scheme. The Trustees 

commissioned an independent report to assess the value that the Scheme delivered to its 

members during the year in line with regulatory requirements. Overall, the report has 

assessed the Scheme as good reasonable value for members. Where suggested 

improvements were identified, we will assess these in conjunction with Aviva (the 

administrator) and our professional advisers to see whether changes can be made for the 

better during the current Scheme year. 

 Administration: The Trustees appointed Aviva as the administrator for the Scheme. Aviva’s 

performance is monitored in our quarterly Trustee meetings, where we receive 

presentations and reports about the previous quarter’s activities. 

During the year, the Trustees formally assess Aviva’s performance to ensure it remains 

satisfactory and meets requirements.  

 Communications and Engagement: The Trustees monitor member engagement at each 

quarterly meeting, and we are always looking at ways to improve the experience members 

have when accessing information about or taking action in respect of their pension. 

Throughout the year, Aviva provided on-site help and support to members to download and 

access the My Workplace App, allowing members to access their online account more 

easily. Aviva also provided two in-person presentations to members on how the pension 

scheme works and saving for the future. Aviva also provides a range of webinars that are 

free to attend, although they are not specific to URPS, they do provide general pension and 

retirement information. 
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Annual Chair’s Statement for Year Ended 31 July 2025 

As Trustees, we are committed to making sure we achieve high standards of governance. We try to 

ensure the Scheme is run in accordance with the Scheme Rules and that it meets regulatory and 

legislative requirements. 

In this statement, we are giving you information on six key areas: 

1. Investment, and in particular the default investment arrangements; 

2. Administration, including the controls and processing of core financial transactions; 

3. Charges and Transaction Costs with a focus on member-borne charges and costs, along 

with information on Net Investment Returns, to provide you with details of the performance 

of the Scheme’s various investment options after deducting the costs described in Section 

3.2; 

4. Value for Members Assessment, an independent report to determine good value; 

5. Asset allocation disclosures, including disclosure of the full asset allocations of 
investments of the default strategy; 

6. Trustee Knowledge and Understanding, including Trustees' compliance with the statutory 

knowledge and understanding (TKU) requirements. 

Dashboard 
This dashboard provides a summary of how well we think the Scheme is performing in relation to the 

six key areas. 

1. The default arrangement 
investment strategy and 
funds 

Is the default investment 
strategy appropriate and has it 
been reviewed? Are funds 
performing as expected? 

Yes 

2.  The processing of core 
financial transactions 

Have core financial transactions 
been processed promptly and 
accurately? 

Yes 

3 & 4.  Member-borne costs and 
Value for Money 
considerations 

Does the Scheme provide 
reasonable value for members? 

Yes 

5. Asset allocation Has the Scheme met the 
disclosure requirements for the 
asset allocation of the default 
strategy? 

Yes 

6. The Trustees' compliance 
with the statutory 
knowledge and 
understanding (TKU) 
requirements 

Do the Trustees, together with 
available advice, have sound 
knowledge so that they can 
manage the Scheme well? 

Yes 
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1.  Default Investment Option and Funds 

The Trustees are responsible for setting the investment strategy and objectives to meet members' 

needs. 

The Scheme is used as a Qualifying Scheme for auto-enrolment. Members can choose which funds 

their money is invested in from a range of options. For those members who do not select an option, 

the Trustees must establish a default investment arrangement.  

The Trustees continue to monitor the Scheme’s membership profile, in addition to how benefits are 

taken at retirement, and are satisfied that the current default (Aviva’s My Future Focus Lifetime 

Investment Programme Universal Strategy) continues to be appropriate. 

During the scheme year, Aviva made some changes to the underlying funds and the de-risking 

glidepath within the default investment arrangement. However, these changes only applied to 

members who were more than 10 years from retirement. Members who were within 10 years of 

retirement remained in the previous existing glidepath (now known as the My Future Focus (pre-

2024) investment programme) unless they opted to change to the new one. 

 The changes introduced were as follows: 

 A new fund has been introduced, the My Future Focus Long Term Growth Fund, which aims 

for higher growth potential. This fund invests approximately 90% in global equities and 10% 

in UK commercial property. This fund is used for the Growth Phase, up to 15 years from 

retirement, at which point the strategy begins switching out of this fund. 

 The de-risking phase was extended and now starts 15 years from retirement previously (10 

years). 

The new default strategy is as follows: 

 More than 15 years from retirement: Members have been switched into the My Future 

Focus Long Term Growth Fund, which aims for higher growth potential.. 

 15 to 10 years from retirement: Investments gradually transition over five years into the My 

Future Focus Growth Fund, which still targets growth but introduces bonds alongside 

equities and property to reduce risk slightly. 

 10 years before retirement: The strategy begins a further de-risking process, moving 

savings into the My Future Focus Consolidation Fund. This fund reduces exposure to 

higher-risk assets and increases allocation to lower-volatility investments, helping protect 

the value of savings as retirement approaches. 

These changes were also applied to Aviva’s alternative Investment programmes, i.e. those targeting 

Drawdown, Annuity and Cash Lump Sum as each option uses the same growth phase as the 

Universal Programme. 



Chair’s Statement 

 

Thursday 19 February 2026                                       Page 5 

 

Having fully reviewed the changes, the Trustees remain confident that the default investment 

arrangement remains suitable and aligns with their objectives. 

All funds are actively managed by Aviva Investors, incorporating tactical asset allocation and 

Environmental, Social and Governance (ESG) principles to ensure responsible and sustainable 

investment practices.  

A full breakdown of the asset allocation within the My Future Focus ‘universal strategy’ can be found 

in Section 5 of this Statement. Aviva will annually review the asset allocation within the My Future 

Focus Long Term Growth Fund to assess whether it continues to meet its objectives and remains 

appropriate for members’ needs. The changes to the default Investment Arrangement were 

completed successfully in January 2025. 

Further details of the objectives and the Trustees’ policies regarding the Investment Arrangement 

can be found in a document called the Statement of Investment Principles (SIP).  

The SIP covering the default Investment Arrangement is attached to this annual Statement 

regarding governance, see Appendix 2. The aims and objectives of the Investment Arrangement 

are: 

 To provide a suitable default investment option that is likely to be suitable for a typical 

member; 

 To offer an appropriate range of alternative investment options so that members who wish 

to make their own investment choices have the freedom to do so, recognising that 

members may have different needs and objectives; 

 Seek to achieve good member outcomes net of fees and subject to acceptable levels of 

risk. 

At retirement, members can choose from a range of options, including taking a cash lump sum, 

purchasing an annuity, or moving into income drawdown, with flexibility to remain in a universal 

strategy if they are undecided. Hub Financial Services have been appointed by the Trustees to act 

as an annuity broker for the Scheme. This is to help members who choose to purchase an income 

with their pension savings get the best possible annuity rates for their circumstances. 

Members were not locked into the default Investment Arrangement; there were three alternative 

lifestyle options available whereby assets were invested in line with a pre-determined strategy. The 

funds and allocations changes as a member gets closer to accessing their retirement savings and 

takes into account how they expect to access the savings. These alternative strategies are 

designed for members planning to take their benefits through income drawdown, annuity purchase, 

or cash withdrawal at retirement. In January 2025, each option was updated to incorporate the My 

Future Focus Long Term Growth Fund and now follows the same phased de-risking approach as 

the universal strategy. At that time, members who had previously selected these programmes were 

automatically transitioned to the updated structure. 
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Members also have the option to self-select from a range of investment funds. This allows them to 

choose how their money is invested. The self-select fund range was last reviewed in the previous 

Scheme year (during July 2024), when the Trustees decided to introduce an ESG option to support 

sustainable investing. 

Following professional advice, the Trustees agreed to add a new equity fund to the range and close 

three existing funds. 

The following funds soft-closed to new members as of 1 March 2025: 

 BlackRock (30:70) Currency Hedged Global Equity Tracker Fund 

 LGIM Diversified Fund 

 BlackRock Over 5 Year Index-Linked Gilt Index Fund 

The new fund was added on the same date: 

 Legal & General Investment Management (LGIM) Future World Global Equity Index Fund 

The Legal & General Investment Management (LGIM) Future World Global Equity Index Fund aims 

to track the performance of the Solactive L&G ESG Global Markets Index, providing broad exposure 

to developed and emerging equity markets while integrating ESG considerations, including 

exclusions for companies that fail to meet LGIM’s standards on climate transition and corporate 

governance. 

The Trustees believe this addition enhances the range and reflects their commitment to offering: 

 A diverse mix of asset classes 

 Value for money 

 Funds managed with a strong focus on ESG principles 

1.1 The Statement of Investment Principles 

We are responsible for investment governance: this means setting and monitoring the investment 

strategy for the Scheme’s default arrangement. The Statement of Investment Principles (SIP) 

documents the principles governing our investment decisions, both in relation to the default funds 

and to the wider range of investment funds available to members. The strategy is designed to 

ensure that the Scheme’s assets are invested in the best interests of members and their 

beneficiaries. 

Following discussions at the 10 July 2025 Trustee Board Meeting, a copy of the SIP dated 27 June 

2024 was reviewed and updated. The most recent copy of the SIP, which was updated to 

incorporate the latest investment strategy, is dated 28 July 2025 and is included later in this 

Statement, see Appendix 2. The SIP is reviewed in full at least every three years or following any 

significant change in the strategy or member profile.  

The Trustees last carried out a full review of the default investment strategy in 2023 and undertake 

regular monitoring and review of the strategy each scheme year. 
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During the year to July 2025, the Trustees took advice from Barnett Waddingham LLP at each Board 

Meeting. Barnett Waddingham is the Trustees’ appointed investment consultant. Barnett 

Waddingham is authorised and regulated by the Financial Conduct Authority (FCA) and licensed by 

the Institute and Faculty of Actuaries for a range of investment business activities. 

The day-to-day management of the Scheme’s assets is delegated to Aviva.  

1.2 Investment Review 

The Trustees review the performance of the Scheme’s investment arrangements against their 

objectives at each quarterly Trustee meeting. This review includes an analysis of fund performance, 

manager performance and updates, and takes into account the current market conditions and 

anticipated risks. It allows the Trustees to raise any questions and for the Investment Consultant to 

bring matters of interest to the attention of the Trustees. 

During the year, the Trustees reviewed the Implementation Statement. This describes how the 

Trustees have followed the investment policies laid out in the SIP. The Implementation Statement 

can be read here https://vfm.aviva.co.uk/university-of-reading. 

Contributions paid into the Scheme are invested in accordance with the investment strategy which 

is documented in the SIP. Contributions are invested in pooled funds, which means that the 

Trustees do not own the assets or shares directly and cannot vote at the AGMs of the companies 

that the fund invests in. Instead, the fund managers do this on behalf of their clients and the 

Trustees monitor the fund manager’s performance against their own requirements, including those 

relating to ESG factors. The Trustees expect the fund managers to promote good ESG practices 

and to use their votes appropriately to ensure good corporate performance as this is essential in 

generating good long-term returns for members. 

In addition, the Trustees also pay regard to Aviva’s Global Responsible Investment annual review, 

which describes the work done by Aviva’s Investment Managers regarding ESG. Aviva is authorised 

and regulated by the Financial Conduct Authority. 

2. Administration and Core Financial Transactions 

The Trustees must ensure that “core financial transactions” are processed promptly and 

accurately. Core financial transactions are (broadly): 

 Investment of contributions made to the Scheme by members and their employer; 

 Transfers into and out of the Scheme of assets relating to members; 

 Switches of members’ investments between different funds within the Scheme; and 

 Payments from the Scheme to or in respect of members (e.g. retirements or payment of 

death benefits). 

The Trustees have appointed Aviva to carry out the administration of the Scheme including the 

processing of core financial transactions. 
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The Trustees agree on a Payment Schedule with the University that sets out timescales for the 

University to remit monthly contributions to the Scheme in accordance with legislative 

requirements. However, in practice contributions are paid in advance of these timescales. The 

process for deduction and payment of contributions is carried out by the University. Once received, 

contributions are invested in accordance with the timescales set out in the Administration 

Agreement with Aviva. Aviva reports to the Trustees quarterly confirming the amounts and receipt 

dates of contributions. Additionally, the Scheme Auditor, Cooper Parry, checks on an annual basis 

that contributions are paid in accordance with the Payment Schedule.  

All Scheme administration processes carried out by Aviva are covered by a Service Level Agreement 

and the Trustees monitor Aviva’s performance against the agreed service levels at least quarterly to 

make sure that all the administrative tasks, not just core financial transactions, are completed in line 

with the service levels agreed. Between quarterly Trustee meetings, the Scheme Secretary has 

regular calls with Aviva to monitor performance and to raise any other issues as they arise. This 

means that we try to resolve any issues before they impact core financial transactions.  

The service standards and performance for some of the key financial transactions as well as key 

controls to ensure accuracy are shown: 

Key Transactions Service Level (working days) Service Level achieved (%) 

Fund switch request * 1 94 

Payment transfer out 5 100 

Process transfer in 5 100 

Process contributions 2 100 

Pay retirement benefits 5 100 

Death Claim 5 100 

* Fund switch SLA information cannot yet be provided stand-alone, so the service level relates to the broader category of 

‘customer changes’ which includes fund switches 

Both Aviva and the Trustees operate within a control framework designed to ensure the delivery of 

good outcomes for members. In relation to the processing of core financial transactions, the key 

controls are: 

 Trustees and their Auditors review Aviva’s AAF01/20 Assurance Report which summarises 

their overall control framework and the performance of those controls during the year. Key 

controls for processing core financial transactions are: 

 All payments require dual authorisation. For high-value payments, the second 

authoriser must be of a higher grade than the processor 

 All authorisations are set within the administration platform and cannot be bypassed 

 Daily reconciliations of funds and units held 
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 All incoming payments are held in a nominee account which is protected according 

to the requirements of the FCA Client Assets Sourcebook (CASS) 

 All processes are allocated an owner with each process being reviewed at least 

annually to ensure they remain fit for purpose. 

Trustees engage an independent Auditor to complete an annual audit as part of the production of 

the Scheme Report and Accounts. This included a review of the contributions’ payments process 

and financial records to ensure that there were no discrepancies and that payments were properly 

authorised. 

Trustees audit the data quality of member common and scheme-specific data held on Aviva’s 

systems. Where the data falls below data quality standards specified by The Pensions Regulator the 

Trustees work with Aviva on ways to update and improve the data. 

A representative from Aviva attends each Trustee meeting to present the Administration Report, 

provide updates to the Trustees and answer any queries. The report covers the following information 

relating to core financial transactions: 

 Performance against service levels and end-to-end servicing times 

 Contributions paid including dates of receipt and investment, including members’ Additional 

Voluntary Contributions 

 Transfers into and out of the Scheme 

 Retirement lump sums paid 

 Death benefits paid 

 Member amendments including fund switches 

Aviva ensured that core financial transactions were processed within the agreed service levels 

wherever possible.  

Overall, the Trustees are satisfied that core financial transactions were processed promptly and 

accurately, in line with service level expectations, from 1 August 2024 to 31 July 2025, and that Aviva 

operated appropriate controls during this period. Where service levels did not meet expectations, 

the Trustees received appropriate explanations from Aviva and were satisfied that adequate action 

was being taken to improve the performance. The Trustee confirms that no material issues arose 

over the year in relation to the Scheme’s core financial transactions. 

In addition, the Trustees have a Risk Register which is reviewed at each Governance and Board 

Meeting. This helps the Trustees manage any potential risks to ensure that any impact to the 

Scheme is minimised.  
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3. Charges and Transaction Costs 

The Trustees are required to report on the charges and transaction costs for the investments 

available to members. Currently, costs associated with the administration, investment and 

communications from the Scheme are shared between the Trustees and members.  

We have a specific duty to make sure that costs and charges borne by members of the Scheme are 

compliant with regulations and represent good value for money. We have taken account of statutory 

guidance when preparing this section. The charges reported are: 

 direct charges, such as the Annual Management Charge (AMC), and additional expenses that 

are disclosed by the fund managers as part of the Total Expense Ratio (TER);  

 indirect charges, such as the transaction costs borne within the fund for activities such as 

buying and selling of particular securities within the fund's portfolio. 

Any relevant charges are deducted as a percentage of a member’s funds. This can have a significant 

impact on the level of investment returns and therefore pension savings that members build up. 

Note that the costs of the professional services (pension governance, investment advice, legal 

advice and audit) provided to the Trustees and the costs of the administration services are met 

directly by the University and are not borne by members. 

Please find below a list of all the funds that were available to member over the period this Statement 

covers: 

 TER  

Fund Name 
Annual 

Management 
Charge (p.a.)* 

Additional 
Expenses 

(p.a.) 

Total 
Transaction 
Costs (p.a.) 

Total Costs 
(p.a.) 

Aviva Pension MyM BlackRock Sterling 
Liquidity 

0.52% 0% 0.01% 0.53% 

Aviva Pension MyM HSBC Islamic Global 
Equity Index 

0.52% 0.27% 0.00% 0.79% 

Aviva Pension MyM Legal & General 
(PMC) Future World Annuity Aware** 

0.59% 0% 0.00% 0.59% 

Aviva Pension MyM LGIM Future World 0.80% 0% 0.10% 0.90% 

Aviva Pension MyM My Future Focus 
Annuity 0.62% 0% 0.00% 0.62% 

Aviva Pension MyM My Future Focus 
Cash Lump Sum 0.62% 0% 0.02% 0.64% 
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Aviva Pension MyM My Future Focus 
Consolidation 0.62% 0% 0.02% 0.64% 

Aviva Pension MyM My Future Focus 
Drawdown 

0.62% 0% 0.02% 0.64% 

Aviva Pension MyM My Future Focus 
Growth 

0.62% 0% 0.02% 0.64% 

Aviva Pension MyM My Future Focus 
Long Term Growth 

0.62% 0% 0.02% 0.64% 

Aviva Pension MyM BlackRock (30:70) 
Currency Hedged Global Equity Index 
Fund*** 

0.58% 0% 0.04% 0.62% 

Aviva Pension MyM BlackRock Over 5 
Year Index-Linked Gilt Index*** 0.52% 0% 0.01% 0.53% 

Aviva Pension MyM LGIM Diversified 
Fund*** 0.70% 0% 0.03% 0.73% 

* The Annual Management Charges are stated as at 30 June 2025. Following a review undertaken by the Trustees, these 

charges have been reduced for the forthcoming scheme year. Details of the charges applicable as at 31 July 2025 are set 

out in the Statement of Investment Principles. 

**Future World Annuity Aware – previously known as Pre-Retirement 

*** These funds soft closed to new members on 1 March 2025.  

As at 31 July 2025, the majority of members had their pension savings invested within the Aviva My 

Future Focus Long Term Growth Fund which is part of the default arrangement. The Trustees can 

confirm that the default funds remain within the charge cap of 0.75% of funds under management. 

3.1 Illustration of Costs and Charges 

Charges can affect the value of a member’s pension savings over time. We have included here 

illustrations to demonstrate the possible effects of these charges on the value of a member’s 

pension. These have been produced in accordance with statutory guidance. 

As each member will have a different amount of savings within the Scheme and any future 

investment returns, costs or charges cannot be known in advance, the illustrations involve 

assumptions about what these might be. The following have been considered: 

 Savings pot size; 

 Contributions; 

 Real term investment return gross of costs and charges;  

 Adjustment for the effect of costs and charges; and 
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 Time. 

However, nobody can predict the future and actual returns could vary significantly from those 

provided here. 

These illustrations show that a younger member saving £100 per month for 35 years would: 

 Build up a pot after costs and charges of £34,900 if invested in the Black Rock Sterling Liquidity 

Fund. Charges have reduced the value of the pot by £3,300. 

 Build up a pot after costs and charges of £67,100 in the HSBC Islamic Global Equity Index. 

Charges have reduced the value of the pot by £12,100. 

Please bear in mind that the figures quoted are for illustrative purposes and are not intended to be 

actual projections. They should never be relied on when making decisions about pension savings. 
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3.2 Investment Returns 

The tables below provide the net investment returns for each of the default investment options available 
under the Scheme for both active and deferred members. These have been prepared in line with statutory 
guidance. 

Annualised returns net of charges for a single investment of £10,000 in your scheme  

University of Reading Pension Scheme 

 
Duration 

1 years 

(annualised) 

3 years 

(annualised) 

5 years 

(annualised) 

10 years 

(annualised) 

15 years 

(annualised) 

20 years 

(annualised) 

Time period 
(start date - end date) 

31/07/2024 31/07/2022 31/07/2020 31/07/2015 31/07/2010 31/07/2005 

31/07/2025 31/07/2025 31/07/2025 31/07/2025 31/07/2025 31/07/2025 

Av MyM My Future Focus 
Growth 

11.8% 8.3% 7.5% 6.9% Data unavailable Data unavailable 

Av MyM My Future Focus 
Annuity 

-1.6% -3.7% -6.8% -0.7% Data unavailable Data unavailable 

Av MyM LGIM Future World 12.8% 11.9% 12.0% Data unavailable Data unavailable Data unavailable 

Av MyM My Future Focus Cash 
Lump Sum 

4.4% 2.8% 0.9% 0.9% Data unavailable Data unavailable 

Av MyM My Future Focus 
Consolidation 

8.1% Data unavailable Data unavailable Data unavailable Data unavailable Data unavailable 

Av MyM My Future Focus 
Long Term Growth 

13.3% Data unavailable Data unavailable Data unavailable Data unavailable Data unavailable 

Av MyM BlackRock Sterling 
Liquidity 

4.3% 4.1% 2.3% 1.2% Data unavailable Data unavailable 

Av MyM My Future Focus 
Drawdown 

9.4% 5.3% 3.9% 4.7% Data unavailable Data unavailable 

Av MyM HSBC Islamic Global 
Equity Index 

9.6% 14.4% 14.2% 15.0% Data unavailable Data unavailable 

Av MyM Legal & General 
(PMC) Future World Annuity 

Aware 
-1.6% -3.8% -6.8% 0.0% Data unavailable Data unavailable 

Av MyM My Future Focus 
Consolidation (Pre-2024) 

6.9% 3.7% 2.0% 2.8% Data unavailable Data unavailable 

Av MyM LGIM Diversified 7.2% 4.7% 4.8% Data unavailable Data unavailable Data unavailable 

Av MyM BlackRock (30:70) 
Currency Hedged Global Eq 

(Aq C) 
14.5% 13.1% 12.4% 9.0% Data unavailable Data unavailable 
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Annualised returns net of charges for a single investment of £10,000 using each lifestyling strategy in 
your scheme - University of Reading Pension Scheme (All Membership) 

 

Duration 

1 years 

(annualised) 

3 years 

(annualised) 

5 years 

(annualised) 

10 years 

(annualised) 

15 years 

(annualised) 

20 years 

(annualised) 

Investment 

programme 

Age at start of 

period 

31/07/2024 31/07/2022 31/07/2020 31/07/2015 31/07/2010 31/07/2005 

31/07/2025 31/07/2025 31/07/2025 31/07/2025 31/07/2025 31/07/2025 

Annuity 

Investment 

Profile 71 

25 10.8% 8.9% 8.6% Data unavailable Data unavailable Data unavailable 

45 10.8% 8.9% 8.6% Data unavailable Data unavailable Data unavailable 

55 10.8% 8.5% 6.9% Data unavailable Data unavailable Data unavailable 

My Future 
Focus 238 

25 13.3% Data unavailable Data unavailable Data unavailable Data unavailable Data unavailable 

45 13.3% Data unavailable Data unavailable Data unavailable Data unavailable Data unavailable 

55 11.6% Data unavailable Data unavailable Data unavailable Data unavailable Data unavailable 

My Future 

Focus (Pre-

2024) 29 

25 11.8% 8.3% 7.5% 6.9% Data unavailable Data unavailable 

45 11.8% 8.3% 7.5% 6.9% Data unavailable Data unavailable 

55 11.5% 7.6% 6.4% 4.8% Data unavailable Data unavailable 

Note: the ‘default arrangement’(s) for the scheme has been selected in line with Regulation 3 of the Occupational Pension 
Schemes (Charges and Governance) Regulations 2015 (amended) 

Note: Normal Retirement Age assumed to be 65 

1. For the arrangements where returns vary with age such as for the default strategy, returns are 

shown over the scheme year for a member aged 25, 45 and 55 at the start of this reporting period.  

2. The costs that members pay during the year are paid for by deduction from benefits. This can have 

a significant impact on the level of investment returns and, therefore, pension savings that 

members build up. 

3. Returns are net of the fund-specific charges and factor in the transaction costs incurred by the 

funds. 

4. The returns have been provided by Aviva as of 31 July 2025. 
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4. Value for Members’ Assessment 

From 1 October 2021, The Pensions Regulator (TPR) introduced a new regulation that smaller defined 

contribution (DC) pensions schemes prepare a more rigorous value for members (VFM) assessment.  

The regulations mean trustees of DC schemes with less than £100 million in assets must compare their 

scheme’s costs, charges and investment returns against three other schemes. They must also carry 

out a self-assessment of their scheme’s governance and administration in line with seven key metrics. 

The Trustees are required to assess the extent to which the Scheme delivers value for members across 

three main areas: 

Assessment area Type of Assessment 

Costs and charges Comparative assessment of the Scheme’s most popular investment 

options against the closest match investment options offered by three 

larger comparator DC arrangements, considering the level of ongoing 

member-borne charges and transaction costs. 

Net investment 

performance 

Comparative assessment of the Scheme’s most popular investment 

options against the closest match investment options offered by three 

larger comparator DC arrangements, considering investment 

performance net of all member-borne costs and charges. Though 

longer term performance is not yet available, we are satisfied that the 

default strategy has delivered good value. 

Governance and 

administration 

Standalone assessment of the Scheme’s governance and 

administration arrangements, covering: core financial transactions; 

record keeping; default investment strategy; investment governance; 

Trustee knowledge and understanding; member communications; and 

management of conflicts of interest. 

The Trustees carried out a value for members assessment as at 31 July 2025. The conclusions of this 

assessment are set out in the table below: 

Assessment area Conclusion 

Costs and charges The Trustees have assessed the Scheme as offering good value from a 

costs and charges perspective. 
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The comparator arrangements used apply additional charges over and 

above their TERs. With these additional charges factored in, the 

Scheme offers good value in comparison. The Scheme’s charges are 

lower than two of the assessed master trust arrangements. 

Net investment 

performance 

The Trustees have assessed the Scheme as offering good value from a 

net investment performance perspective. The default arrangement has 

shown strong one year performance against its comparators (due to 

the underlying changes to the default strategy longer term 

performance is not currently available.)  

The most popular self-select funds have delivered strong absolute 

positive performance but shown mixed performance in relation to their 

comparators. 

Governance and 

administration 

The Trustees have assessed the Scheme as offering good value from a 

governance and administration perspective. The arrangements in place 

to ensure the well-running of the scheme are considered appropriate 

and effective. 

Overall  Overall, considering all three areas set out above, the Trustees have 

assessed the Scheme as offering good value for members. 

 

When considering the report on VFM the Trustees bear in mind areas in which there may be scope for 

improvement. These areas are reviewed and any actions identified are managed via the Scheme’s 

overall Operating Plan. During the coming year, the Trustees will continue to monitor the following 

areas identified in the report for the year ended 31 July 2025: 

 The price value and member-borne charges 

 The performance of the default strategy 

 Data quality and improvements to data scores 

Life Assurance: The Scheme provides members with life assurance cover of 6 x salary in addition to the 

death benefits provided under the Scheme Rules at no additional cost to members. 
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5. Asset Allocation disclosures 

The Occupational Pension Schemes (Administration, Investment, Charges and Governance) and 

Pensions Dashboards (Amendment) Regulations 2023 (“the 2023 Regulations”) introduced new 

requirements for trustees and managers of certain occupational pension schemes. In making these 

disclosures, the Trustees have taken into account the guidance issued by the Department for Work and 

Pensions (DWP Statutory guidance: Disclose and Explain asset allocation reporting and performance-

based fees and the charge cap). 

For the first scheme year that ends after 1 October 2023, we are required to disclose the full asset 

allocations of investments from the default arrangements. 

There are currently no performance-based fees being charged for the Scheme as at 31 July 2025. 

The My Future Focus Universal Strategy invests in the My Future Focus Long Term Growth Fund more 

than 15 years before retirement, aiming for higher growth through an allocation of approximately 90% 

global equities and 10% UK commercial property. From 15 to 10 years before retirement, investments 

gradually transition into the My Future Focus Growth Fund, which continues to target growth but 

introduces bonds alongside equities and property to reduce risk slightly. Ten years before retirement, 

the strategy begins a further de-risking process, moving savings into the My Future Focus Consolidation 

Fund, which reduces exposure to higher-risk assets and increases allocation to lower-volatility 

investments to help protect the value of savings as retirement approaches. The asset allocation is set 

with reference to a member’s chosen retirement age or the default age of 66 and adjusts automatically 

over time as shown overleaf. 

.  

The underlying funds and investment percentages are shown overleaf. 
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Asset class 

My Future Focus ‘Universal Strategy’ 

My Future Focus 

Long Term Growth 

Fund 

Allocation for 

members >15 years 

from retirement 

(including members 

aged 25 and 45) 

My Future Focus 

Growth Fund 

Allocation for 

members between 

10 to 15 years from 

retirement (including 

members aged 55) 

My Future Focus 

Consolidation Fund 

Allocation for members 

at retirement (default 

age 66 years) 

  Fund name and % invested* 

Cash 

0.33%  

(Aviva Sterling 

Liquidity, Aviva 

Government Liquidity, 

Aviva Liquidity Plus 

Short-Term Bonds) 

0.98% 
(Aviva Sterling Liquidity, 

Aviva Government 

Liquidity, Aviva Liquidity 

Plus Short-Term 

Bonds) 

0.73%  
(Aviva Sterling Liquidity, 

Aviva Government 

Liquidity, Aviva Liquidity 

Plus Short-Term 

Bonds) 

Bonds 

0.00%  
(Aviva Investors UK 

Gilts up to 5 Year Index 

Fund, Aviva Investors 

Global Sovereign Bond 

Fund, Aviva Investors 

Corporate Bond Fund, 

Aviva Investors Global 

Investment Grade 

Corporate Bond Fund, 

Aviva Investors Global 

High Yield Bond Fund 

(Hedged), Aviva 

Investors Emerging 

Markets Bond Fund 

(Hedged)) 

10.79% 
(Aviva Investors UK 

Gilts up to 5 Year Index 

Fund, Aviva Investors 

Global Sovereign Bond 

Fund, Aviva Investors 

Corporate Bond Fund, 

Aviva Investors Global 

Investment Grade 

Corporate Bond Fund, 

Aviva Investors Global 

High Yield Bond Fund 

(Hedged), Aviva 

Investors Emerging 

Markets Bond Fund 

(Hedged)) 

57.25% 
(Aviva Investors UK 

Gilts up to 5 Year Index 

Fund, Aviva Investors 

Global Sovereign Bond 

Fund, Aviva Investors 

Corporate Bond Fund, 

Aviva Investors Global 

Investment Grade 

Corporate Bond Fund, 

Aviva Investors Global 

High Yield Bond Fund 

(Hedged), Aviva 

Investors Emerging 

Markets Bond Fund 

(Hedged)) 

Listed Equity 

90.40% 
(Aviva Pensions UK 

Passive Equity Index 

Fund, Aviva Pensions 

US Passive Equity Index 

78.68% 
(Aviva Pensions UK 

Passive Equity Index 

Fund, Aviva Pensions 

US Passive Equity Index 

38.26% 
(Aviva Pensions UK 

Passive Equity Index 

Fund, Aviva Pensions 

US Passive Equity Index 



Chair’s Statement 

 

Thursday 19 February 2026                                       Page 21 

 

Fund, Aviva Pensions 

Japanese Equity Index 

Fund, Aviva Pensions 

European Passive 

Equity Index Fund, 

Aviva Pensions Asia 

Pacific ex-Japan 

Passive Equity Index 

Fund, Aviva Investors 

Global Emerging 

Market Equity Index 

Fund) 

Fund, Aviva Pensions 

Japanese Equity Index 

Fund, Aviva Pensions 

European Passive 

Equity Index Fund, Aviva 

Pensions Asia Pacific 

ex-Japan Passive 

Equity Index Fund, Aviva 

Investors Global 

Emerging Market Equity 

Index Fund) 

Fund, Aviva Pensions 

Japanese Equity Index 

Fund, Aviva Pensions 

European Passive 

Equity Index Fund, Aviva 

Pensions Asia Pacific 

ex-Japan Passive 

Equity Index Fund, Aviva 

Investors Global 

Emerging Market Equity 

Index Fund) 

Private Equity 0.00% 0.00% 0.00% 

Diversified Growth 0.00% 0.00% 0.00% 

Infrastructure 0.00% 0.00% 0.00% 

Property/real estate 
9.28% 
(Aviva Pensions 

Property Fund) 

9.56% 
(Aviva Pensions 

Property Fund) 

3.75% 
(Aviva Pensions 

Property Fund) 

Private debt/credit 0.00% 0.00% 0.00% 

Other 0.00% 0.00% 0.00% 

*Please note that due to rounding, component percentages may not sum to exactly 100.00%. 

The following describes the types of investments covered by the above asset classes: 

 Cash – Cash and assets that behave similarly to cash e.g. treasury bills. It only includes invested 

cash and not the cash balance held by the Scheme. 

 Bonds – Loans made to the bond issuer, usually a government or a company, to be repaid at a 

later date.  

 Listed Equity – Shares in companies that are listed on global stock exchanges. Owning shares 

makes the Fund a part owner of the company, entitled to a share of the profits (if any) payable 

as dividends. 

 Private Equity – Unlisted equities that are not publicly traded on stock exchanges. Encompasses 

a broad range of investment styles, including: 
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o Venture Capital – Small, early-stage businesses that may have high growth potential, 

albeit at significant risk.  

o Growth Equity – Relatively mature companies that are going through a transformational 

event with growth potential. 

 Infrastructure: physical structures, facilities, systems, or networks that provide or support public 

services including water, gas and electricity networks, roads, telecommunications facilities, 

schools, hospitals, and prisons. 

 Property – Real estate, potentially including offices, retail buildings which are rented out to 

businesses. 

 Private Debt – Other forms of loan that do not fall within the definition of a ‘Bond’. 

 Other – Any assets that do not fall within the above categories. 

6. Trustee Knowledge and Understanding (TKU) 

The Scheme is run by a Board of Trustees who must act in the best interests of members and ensure 

that the Scheme meets regulatory governance standards, complies with the law affecting pensions and 

meets the requirements laid out in the Scheme Rules and associated documentation. The Board of 

Trustees currently comprises an independent Chair, two employer-nominated Trustees and two 

member-nominated Trustees and is assisted by the Secretary to the Scheme. All Trustees served 

throughout the Scheme year and there is a range of experience amongst Board members. 

The member-nominated Trustees are appointed through a documented recruitment process which 

ensures that candidates meet the required standards and are fit and proper to undertake the duties of 

a Trustee. Employer-nominated Trustees are selected due to their aptitude, experience, and 

knowledge they will bring to the running of the Scheme. There is a robust documented Conflicts of 

Interest Policy in place to ensure that the Scheme is governed independently at all times. Each Trustee 

has a documented induction providing them with the information needed to take up the role through a 

mix of meetings with the Secretary to the Trustees/Secretariat, online training, emails, signposting to 

websites etc. New Trustees are also provided with copies of Scheme documents such as the Rules, 

Operating Plan, Risk Register and the Statement of Investment Principles etc. 

The Scheme’s Trustees are required to maintain adequate knowledge and understanding that allows 

them to exercise their duties, taking into account the complexity of the Scheme. The requirements are 

a combination of statutory provisions, codes of practice, guidance and common law principles. Having 

adequate knowledge means that the Trustees are able to manage the Scheme with the necessary 

independence, recognise when advice is needed and make decisions that have a positive effect on 

member outcomes. The Trustees and their advisers regularly consider training requirements in order 

to identify any new requirements or address any knowledge gaps. The Trustees regularly assess their 
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individual and group training requirements through the completion of self-assessment questionnaires. 

Training is delivered in a variety of ways on a regular basis throughout the year, these include: 

 Delivery during quarterly Board Meetings; 

 Stand-alone training sessions 

 Monthly news and training update email 

 Attending webinars 

 Completing the Trustee Toolkit and other online content published by The Pensions Regulator. 

Individual training undertaken is captured in a training log. Examples of training completed during the 

year are: 

 Training session on the Pensions Dashboard (8 October 2024, all Board members)  

 Own Risk Assessment requirements (11 February 2025, all Board members) 

 Business Continuity Plan testing (11 February 2025, individual Trustees) 

 Training session on Breach Reporting (15 April 2025, all Board members) 

 Training session on Decumulation (10 July 2025, all Board members) 

The Trustee Board has a Governance Sub-Committee and a Discretions Panel. In the case of the 

Discretions Panel, this has been set up to decide on matters where knowledge of the Rules needs to be 

applied to a particular situation, for example in relation to the death of a Scheme member where the 

distribution of the benefits to the correct beneficiary needs to be agreed. 

The Governance Sub-Committee is responsible for maintaining the annual Scheme Operating Plan, 

Risk Register and some governing documents, and advising the Board where changes may need to be 

made, for example where regulation or legislation has changed and needs to be reflected in the Scheme 

documents or practice. This work demonstrates the level of knowledge held by the Trustees and the 

application of that knowledge in the day-to-day running of the Scheme. Some examples of the evidence 

of where the Trustees have demonstrated their skills and knowledge are summarised in the following 

table: 

Requirement Relevant Discussion 

Demonstrate a working 

knowledge of the trust 

deed and rules 

The Trustees are conversant with, and have a working knowledge of, 

the Trust Deed and Rules.  

Trustees have exercised discretion regarding the death of 2 members 

of the Scheme who died during the current scheme year, and benefits 

were paid out in accordance with the Scheme Rules.  

The Trustees have appointed legal advisers (Linklaters LLP) they can 

consult should any ambiguities arise or decisions over the 
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interpretation of the Rules. Linklaters were consulted to support the 

drafting of the Trustees privacy policy to ensure it was aligned with the 

Scheme Rules and legislative guidance.  

Demonstrate a working 

knowledge of the current 

SIP 

The Trustees conducted a review of the investment strategy 

documented in the Statement of Investment Principles (SIP) and 

implemented an updated SIP on 28 July 2025, setting out the new 

default strategy. 

Trustees discussed actions arising from the latest review of the SIP. 

The Trustees have appointed qualified investment advisers who 

provide guidance for SIP reviews and updates. The SIP was published 

on 28 July 2025. 

The Trustees completed their annual Implementation Statement 

which sets out how the policies in the SIP had been followed over the 

course of the previous year.  

The Trustees are currently undertaking their latest Implementation 

Statement updates to cover the period from 1 August 2024 - 31 July 

2025. The final Implementation Statements are published on 

https://vfm.aviva.co.uk/university-of-reading/. 

Demonstrate a working 

knowledge of all 

documents setting out the 

Trustees’ current policies 

During the scheme year, the Governance Sub-Committee reviewed 

the Terms of Reference, Chair and Trustee roles, and the Trustee 

Recruitment Policy, and obtained approval for the changes from the 

Board of Trustees. Trustees maintain full access, oversight, and 

understanding of all scheme policies, which include (but are not limited 

to): 

 Conflicts of Interest Policy 

 Risk Management Policies 

 Training Policy and Self-Assessment 

 Terms of Reference for the Governance Committee and 

Discretions Panel 

 Internal Dispute Resolution Policy 

The Board also updated and reviewed the following policies during the 

year: 



Chair’s Statement 

 

Thursday 19 February 2026                                       Page 25 

 

 Cyber Security Policy 

 Information Security Incident and Breach Management Policy 

 Process for Reporting Breaches Policy 

In addition, a Business Continuity Plan was created, tested, and 

reviewed in collaboration with the University’s Risk Management and 

Business Continuity Manager. 

The Trustees appoint legal advisers and consult with them as 

required, ensuring access to expert guidance on their powers and 

duties under pension and trust law. This commitment to legal 

compliance was demonstrated during the review of the Scheme’s 

Privacy Policy, which was examined in July 2025 by the Trustees’ legal 

advisers, Linklaters, and is scheduled to be updated under their 

guidance during the 2025 -2026 scheme year. 

Demonstrate sufficient 

knowledge and 

understanding of the law 

relating to pensions and 

trusts 

The Trustees reviewed and assessed their progress in meeting the 

expectations set out in the General Code. 

To strengthen their understanding of regulatory responsibilities, the 

Trustees undertook collective training on the reporting of breaches of 

pensions law. 

At each quarterly meeting, advisers provided updates on forthcoming 

regulatory changes, outlining their potential impact on the Scheme and 

the actions required to maintain compliance. This ensured the 

Trustees remained fully informed about developments in pensions 

legislation and their associated duties. 

The Trustees also appointed legal advisers and consulted with them 

whenever queries arose. Access to specialist legal advice enabled the 

Trustees to stay conversant with key powers and obligations under 

pension trust law. 

Demonstrate sufficient 

knowledge and 

understanding of the 

relevant principles relating 

to the funding and 

During the Scheme year, the Trustees reviewed the changes Aviva 

implemented for the default investment strategy, introducing the My 

Future Focus Long Term Growth Fund, implementing an extended, 

phased de-risking glidepath, and ensuring all funds remained actively 

managed with ESG principles. Aviva also implemented these changes 

to the cash lump sum, annuity and drawdown lifestyle strategies. The 

Trustees received advice from their investment consultant on these 
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investment of 

occupational schemes 

changes and , after reviewing them in detail, were satisfied that the 

changes were appropriate and that they aligned with the Trustees 

investment objectives. This exercise demonstrates that the Trustee 

have sufficient understanding of funding and investment principles and 

takes professional advice when necessary. 

Demonstrate that their 

combined knowledge and 

understanding, together 

with available advice, 

enables them to properly 

exercise their functions. 

The Trustees completed a review of recommendations from the 

Value for Members’ Report. 

The Trustees approved the annual Risk Register. 

The Trustees appoint qualified advisers including the DC consultants, 

investment advisers, legal advisers and professional administrators. 

These advisers regularly attend meetings, keep the Trustees up to 

date with any relevant training and assist them in exercising the 

functions properly. 

Ongoing knowledge and training is important to the Trustees and 

they meet a high standard of knowledge and understanding. 

Where there has been any ambiguity involving decisions relating to the Scheme Rules, the Trustees 

would have taken independent legal advice as part of the decision-making process. Legal advice has 

been sought as part of the exercise to review the Trustees’ Powers, Discretions and Delegations 

document. 

The Trustees assess their knowledge, understanding and skills on an annual basis in an Effectiveness 

Review, to help them identify strengths and weaknesses and address those weaknesses in a training 

plan. During the Scheme year, a review highlighted three priority areas for future training: ongoing 

Pension Dashboard requirements, decumulation strategies and guided retirement products, and the 

forthcoming Pensions Bill 2025. The Trustees will have scheduled training on these topics. 

Considering the various activities described, and the appointment of the Scheme’s professional 

advisers, who provide additional expert support, as the Chair, I expect that the Trustees meet the 

necessary knowledge and understanding requirements and are able to properly exercise their 

functions as Trustees of the Scheme. 

The Trustees are always happy to hear from members and use any comments or feedback when 

considering future interactions with the administrators or other Scheme developments. If you would 

like to provide us with any feedback, please email pensions@reading.ac.uk. 
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Chair’s declaration 

This statement has been prepared in accordance with Regulation 23 of the Occupational Pension 

Schemes (Scheme Administration) Regulations 1996 as amended by the Occupational Pension 

Schemes (Charges and Governance) 2015 (together ‘the Regulations’) and I confirm that the above 

statement has been produced by the Trustees to the best of my knowledge. 

 

Signed by the Chair on behalf of the Trustees of the Scheme: 

 

Joanne Livingstone                                                                   

 

Appendices: 

Appendix 1 – Further Information 

Appendix 2 – Statement of Investment Principles, 31 July 2025  
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Appendix 1 - Further Information 
Any queries about your individual pension entitlement or the Scheme in general should be directed to 

The Pensions Office in the first instance: 

The Pensions Office 

Room 110  

Whiteknights House 

PO Box 217  

Reading 

RG6 6AH 

pensions@reading.ac.uk  

However, if you would like to direct any questions to the Trustees, please contact the Secretary to the 

Trustees: 

Mrs H Burnell 

The Pensions Office 

Room 110  

Whiteknights House 

PO Box 217  

Reading 

RG6 6AH 

h.burnell@reading.ac.uk 

Website: www.reading.ac.uk  
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Appendix 2 - Statement of Investment Principles  
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