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WELCOME
… to this year’s newsletter for members 
of the University of Reading Employees’ 
Pension Fund (UREPF).
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PEOPLE The Trustees
The Trustees of your pension 
scheme are:

Joanne Livingstone (Chair) 
Employer appointed

Claire Rolstone 
Employer appointed  
(Director of Human Resources)

Marie Misselbrook  
Employer appointed  
(Deputy Director of Finance)

Steve Sherman 
Employer appointed

Sue Mott 
Member nominated

Mark Taylor 
Member nominated

Heather Browning 
Member nominated (from 1 Oct 24)

The Trustees are supported 
by a Secretary to the Trustees, 
Heike Burnell, and the Assistant 
Secretary to the Trustees,  
Lisa Dodd. 
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Advisers and Providers
The Trustees of the UREPF have overall 
responsibility for running the scheme. To do 
this efficiently and correctly, they enlist the 
help of professional advisers and service 
providers, to whom much of the day-to-day 
work is delegated. The table below sets out 
the advisers and service providers currently 
appointed by the Trustees:

Actuary  
Mr John Hemsley, FIA, Mercer Limited
Pension Consultants 
Mercer Limited
Investment Managers  
BlackRock Investment Management (UK) 
Limited 
Legal & General Investment Management 
Schroder Investment Management  
Insight Investment
Investment Advisers  
Mercer Limited
Administration, Pensioner Payroll and  
Accounting service provider  
Barnett Waddingham LLP
AVC Providers  
Clerical Medical Investment Group Limited 
Utmost Life and Pensions
Legal Advisers  
Linklaters LLP
Auditors  
Cooper Parry
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FINANCIAL AND INVESTMENT UPDATES

Actuarial Valuation
You may be aware that UREPF is required 
to undergo a financial health check, 
known as an Actuarial Valuation, every 
three years. This is where the Fund’s 
actuary examines all of the Fund’s 
assets to check whether they exceed its 
liabilities (the pension benefits that will 
be paid out to members in the future). 
Actuarial valuations are necessary for 
assessing the long-term sustainability of 
a defined benefit pension plan and serve 
as a decision-making tool for the trustees 
and the employer.

At the last valuation, dated 31 July 2020, 
the funding level was calculated to be 

103%. Since then, a further valuation, 
dated 31 July 2023, has been completed 
and confirmed a funding level of 108%. 
Further details can be found in the 
Summary Funding Statement.

Accounts 
The Trustees prepare an Annual Report 
and Accounts, which provides full 
details of all the financial transactions 
that have taken place within the UREPF 
over the year. 

A copy of the full Annual Report and 
Accounts is available upon request. 
Please contact the Pensions Office using 
the contact details on the back page. 
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Summary of Income & Expenditure and Membership Movements

Below is a summary of the information in the Accounts over the last three years.

Income 31 July 2022 31 July 2023 31 July 2024
Investment Income and returns (25,329,107) (28,606,200) (5,499,308)
Employer Contributions* 2,450,002 2,296,169 2,182,275
Employee Contributions 32,663 32,790 24,727
Life Insurance Claims - - 94,300
Total (22,846,442) (26,277,241) (3,198,006)

Expenditure
Pension Payments 5,031,343 5,323,054 5,751,042
Commutation of Trivial Pensions and 
Retirement Benefits

698,676 717,420 569,723

Death Benefits - 12,419 235,594
Transfers Out & Other Payments 
relating to Leavers

381,544 - -

Death In Service Insurance Premiums 17,551 6,947 13,764
Investment Manager Fees 390,652 418,711 306,691
Administrative expenses 213,835 227,331 264,179
Actuarial Fees 120,811 122,586 206,613
Audit Fees 10,180 10,800 19,200
Legal & Other Professional Fees 3,900 13,080 6,480
Other Fees & Expenses 17,377 19,753 19,114
Total 6,885,869 6,872,101 7,392,400
Total Net Assets Fund 185,424,858 152,282,707 152,690,917

Members
Active 166 148 126
Deferred 832 802 773
Pensioner 1,210 1,213 1,228
Total 2,208 2,163 2,127

 
*As most members’ contributions are paid by the employer via the Salary Exchange arrangement (Pensions+),  
these are included in the employer’s contributions figure. The arrangement provides a National Insurance saving  
to the member and the University.	
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SUMMARY FUNDING STATEMENT

This is an important 
document and it lets 
you know how the Fund 
is doing financially.

Why is it important?
Because the Fund’s financial health could 
affect the benefits you receive. And it’s 
also a legal requirement.

The Fund must have a full financial check 
(called a valuation) from an independent 
expert (called an actuary) at least every 
three years. The actuary also has to 
carry out annual funding updates. We, 
the Trustees of the Fund, send you a 
summary funding statement to tell you 
about the results each year. 

How is the Fund doing?
Since you last received a summary 
funding statement, the actuary has 
carried out a full triennial actuarial 
valuation as at 31 July 2023. A more recent 
interim valuation, as at 31 July 2024, has 
also been completed. Both valuations are 
shown below:

Assets: The money the Fund has

2024 update £ 152.7m

2023 valuation £ 152.2m

2022 update £ 185.6m

Although there was a reduction in the value of assets 
between 2022 and 2023 largely due to increases in gilt yields, 
the asset value has remained stable over the last year.

Liabilities: The estimated cost of providing 
the promised benefits – now and in the future

2024 update £ 141.2m

2023 valuation £ 141.2m

2022 update £ 168.8m

Stable gilt yields have meant that the liabilities have not 
changed over the period.

Surplus/(deficit): The assets minus the liabilities

2024 update £ 11.5m

2023 valuation £ 11.0m

2022 update £ 16.8m

The Fund continues to maintain a surplus and the 
employer is no longer paying additional contributions.

Funding level: The assets as a percentage of 
the liabilities

2024 update 108%

2023 valuation 108%

2022 update 110%

The funding level has remained comfortably above 100%.
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Another legal requirement for the Fund…
As part of the valuation, the actuary also has to 
work out the funding level assuming the Fund doesn’t 
continue and all the promised benefits are secured 
(“bought out”) by transferring the obligation to pay 
them to an insurance company. 

This kind of funding level (called the solvency funding 
level) is usually significantly lower than funding levels 
worked out if we assume the Fund carries on. This is 
because insurance companies have to invest in “low 
risk” assets and they also have to hold reserves to 
demonstrate they have enough money to pay out the 
benefits. This makes buying-out benefits expensive. 

So how secure is my pension?
The Trustees aim to have enough money to pay 
pensions and other benefits to members as they 
are due.

However, in the event the Fund was wound-up 
without enough money to buy all the benefits with 
an insurer, then, unless the Employer could afford to 
pay the difference, it’s unlikely you’d receive the full 
pension benefits you were expecting.

To help members in this situation, the 
Government set up the Pension Protection Fund 
(PPF) in 2005. The pension you would receive from 
the PPF depends on your age and when your benefits 
were earned. Further information and guidance are 
available on the PPF website at ppf.co.uk

Or you can email information@ppf.co.uk  
or call on 0345 600 2541 (+44 (0) 20 8633 4902  
for international callers).

Including this information doesn’t mean that 
the Employer or the Trustees are planning to wind 
up the Fund.  We are required by law to give you 
this information.

We are also required to tell you if there have been 
any surplus payments from the Fund to the Employer 
since the last funding statement, or whether the 
Pensions Regulator has intervened to change the way 
benefits build up, the way valuations are worked out, 
or the way any funding shortfall is being met.

In each instance, the answer is no.

Assets: The money the Fund has

2023 valuation £ 152.2m

Buy-out cost: The cost of securing 
benefits with an insurance company*

2023 valuation £ 143.1m

*The calculation estimates the cost of providing the 
promised benefits if the Fund ended on 31 July 2023  
and the responsibility for paying the benefits was 
transferred to an insurance company.

Surplus/(deficit) assuming a “buy out”: 
The assets minus the buy-out cost

2023 valuation £ 9.1m

Solvency funding level: The assets as a 
percentage of the buy-out cost

2023 valuation 108%

http://ppf.co.uk
mailto:information%40ppf.co.uk?subject=
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Investment Strategy Update
Objectives for the Fund’s investment 
strategy over the long-term 

The Trustees’ overriding objective is 
to invest the Fund’s assets in the best 
interests of the members. Within this 
framework, the Trustees’ primary aim 
is to ensure all benefits are paid as they 
fall due. The Trustees have a secondary 
long-term objective of investing through 
a ‘self-sufficiency’ approach, where the 
Fund’s investment strategy is lower risk, 
reducing the probability of a funding 
deficit occurring in the future. Another 
key objective is to reduce the probability 
of further deficit recovery contributions 
from the University being required. As 
part of a recent consultation with the 
University, the Trustees agreed that the 
self-sufficiency basis be strengthened 
and the investment strategy be further 
de-risked. The combined effect would 

be greater protection to members’ 
benefits by targeting a lower return with 
less variability. This can be seen from 
the table below where the ‘Expected 
Investment Return’ has reduced along 
with the potential financial loss of 
investment represented by the ‘1 Year 
Value at Risk’ figure.

One of the key risks for the Fund was 
the Diversified Growth allocation. It was 
therefore agreed that the Fund should 
disinvest from the 10% allocation to 
this asset, with proceeds transferred 
to the matching portfolio (Buy and 
Maintain Credit and Gilts holdings). This 
will improve the matching between the 
expected cash payments in and out. 

Asset Class Previous Strategy Current Strategy

Diversified Growth 10% -
Long Lease Property 20% 20%
Secured Finance 10% 10%
Buy & Maintain Credit 20% 25%
Gilts & Index-Linked Gilts 40% 45%

Target Hedge Ratios 80% 80%
Expected Investment Return Gilts + 1.1%p.a. Gilts + 0.8%p.a.
1 Year Value at Risk £7.4m £6.0m
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The Investment Sub Committee, as 
well as the full Trustee Board, continues 
to closely monitor both the fund 
performance of its assets, as well as the 
suitability of the assets themselves. 

If you would like to see the 
Fund’s Statement of Investment 
Principles, you can find the 
latest copy at: reading.ac.uk/
UREPF. You can also view the 
Implementation Statement 
here along with other  
scheme documents.
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MANAGING YOUR PENSION

Your Pension Record
Clarity is Barnett Waddingham’s (the 
Scheme Administrator’s) secure, easy-
to-use, fully integrated, online tool for 
members. You can currently access your 
account to view your personal details, 
update personal information and view 
your estimated retirement benefits by 
visiting barnett-waddingham.co.uk/
pension-self-service. You can also log 
in to record your Expression of Wishes 
which makes sure that the Trustees are 
aware of who you would like benefits 
paid to in the event of your death.

If you have not yet registered for 
access, or require help getting into 
your online account, please contact 
Barnett Waddingham on 0141 447 
0799 for assistance.

Your Pension Benefits
Deciding how to use your pension benefits 
is an important decision. If you are close 
to retirement or starting to consider 
your options, you may want to talk to a 
financial adviser or seek guidance from 
MoneyHelper.

MoneyHelper offers free, impartial help 
for all of your money and pension choices 
and brings together the support and 
services of three government-backed 
financial guidance providers: Money Advice 
Service, The Pensions Advisory Service 
and Pension Wise. You can get further 
information by visiting moneyhelper.org

If you have decided that you would like 
to take your pension, you can get an 
estimate by accessing your account 
online. Alternatively, you can call Barnett 
Waddingham on 0333 11 11 222, and they 
will arrange for a quote and any necessary 
forms to be sent to you. Setting up a 
pension can take some time, so we 
suggest contacting Barnett Waddingham 
approximately 3 months before your 
intended retirement date.
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Additional Voluntary 
Contributions
As you may be aware, some members of 
the Fund have chosen to pay Additional 
Voluntary Contributions (“AVCs”) through a 
facility held with Utmost Life and Pensions, 
and through Clerical Medical. This enables 
members to pay additional contributions 
(separate to those already paid to the 
Fund) into an account held in their name. 
The pot of AVCs accumulated, along with 
any investment return achieved, can then 
be used to purchase additional pension at 
retirement, provide all or some of a tax-
free sum at retirement, or be used in line 
with the increased flexibilities available to 
members since April 2015.

For those members paying AVCs, the 
Trustees wanted to provide a reminder 
that members should regularly review 
the appropriateness and performance 
of the chosen funds. This reminder 
is not intended to be advice or a 
recommendation. If you are currently 
paying AVCs and considering taking any 
action, the Trustees encourage you to 
seek independent financial advice that will 
take into account your personal financial 
circumstances. If you would like further 
information, please contact the Scheme 
Administrator.

Pension Scams 
Despite concerted efforts by the pensions 
industry, pension scams are still a growing 
problem in the UK. The cost of living crisis 
has made many people more vulnerable 
to pension scams, as they seek ways 
to access their savings early or make 
significant investment gains by transferring 
their pensions. Some of the most common 
types of pension scams include free 
pension reviews, pension transfers, and 
offers to release money from pensions. 

To protect yourself from pension scams, 
you can:
•	 Be wary of unexpected communications 
•	 Treat investment opportunities 

that seem too good to be true with 
scepticism 

•	 Reject unexpected offers 

Remember, it’s illegal to make cold 
calls about financial services, including 
pensions, so if anyone contacts you out 
of the blue, it’s likely to be a scam.

The Financial Conduct Authority has set 
up a campaign called ‘ScamSmart’ to 
help pension scheme members like you 
avoid pension and investment scams. 
Visit fca.org.uk/scamsmart for further 
information and to check an investment 
or pension opportunity you may have 
been offered.
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RETIREMENT PLANNING

Retirement Living Standards
Knowing the amount of money you will 
need through your retirement and the 
standard of living that your savings will 
provide is a question on the minds of 
many savers.

The Pensions and Lifetime Savings 
Association (PLSA) is an organisation 
that brings together the pensions 
industry and other stakeholders. Their 
Retirement Living Standards provide a 
guide to how much you might need each 
year in retirement, based on the standard 
of living you are aiming for: minimum, 
moderate or comfortable.

The monetary figures are split for both 
single savers and couples and the full 
state pension (£11,500 for 2024/2025) 
is included within these values. 

Further information can be found at 
retirementlivingstandards.org.uk,

You can check your State Pension forecast 
using the gov.uk/check-state-pension 
service.

Lifetime Allowance Changes
The UK’s pension lifetime allowance (LTA) 
has undergone significant changes in 
recent years, including recent updates 
aimed at simplifying the rules and reducing 
penalties for savers. The LTA, a limit on 
the value of an individual’s pension savings 
that could be built up without incurring tax 
charges, was completely abolished from  
6 April 2024. A new regime for the taxation 
of lump sums and lump sum death 
benefits was introduced in its place:
•	 Individual’s Lump Sum Allowance 

(LSA): The tax-free cash lump sum has 
been capped at 25% of the previous 
LTA, meaning the maximum is £268,275. 
Although individuals can save beyond 
the old LTA without penalty, they won’t 
receive additional tax-free cash beyond 
this capped amount. Each time a tax-free 
lump sum is taken, the LSA available for 
future lump sums reduces.

•	 Individual’s Lump Sum and Death 
Benefit Allowance (LSBDA): This is 
the maximum amount of tax-free lump 
sums and death benefit lump sums 
that can be paid out from an individual’s 
pension benefits. The standard LSDBA 
is £1,073,100, but it may be higher if 
the individual has a protected right 
to a higher lump sum. Most tax-free 
pension benefits, including lump sums, 
that are paid out will be deducted from 
this allowance.

Further information and a checklist are 
provided by Barnett Waddingham during 
the retirement process to make sure that 
you have sufficient allowance remaining to 
take a tax-free lump sum if you wish. 
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Pension Credit
Did you know that Pension Credit is 
worth, on average, over £3,500 a year? 
It’s a benefit designed to help with daily 
living costs for people over State Pension 
Age and on a low income. It tops up your 
income to a minimum of £218.15 per week 
for single pensioners and £332.95 for 
couples – or more if you have a disability 
or caring responsibilities. Despite this, 
the Department for Work and Pensions 
estimates that up to 850,000 eligible 
households are not claiming Pension 
Credit, with up to £1.7 billion going 
unclaimed as a result.

You can claim Pension Credit whether 
you’re still working or have retired. 
You can also claim if you have other 
income, savings or own your own 
home. For more information, eligibility 
rules and how to complete a claim, visit 
gov.uk/pension-credit. Alternatively, 
you can phone the Pension Credit 
claims line on 0800 991234.

15
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KEEPING IN TOUCH
The team that works in the Pensions Office is there to help you with any 
general questions you have about the UREPF. If you have any questions 
about the topics covered in this issue or would like copies of any of the 
UREPF’s governing documents, you should contact: 

Pensions Office  
University of Reading,  
Whiteknights,  
PO Box 217,  
Reading, RG6 6AH

pensions@reading.ac.uk
�0118 378 7121

 If you have any queries which relate specifically to your own benefits, 
or your personal circumstances change, please contact the Scheme 
Administrator directly:

The University of Reading  
Employees’ Pension Fund
Barnett Waddingham LLP 
1st Floor, 
Royal Liver Building, 
Liverpool Waterfront, 
Liverpool, L3 1HU

0333 1111 222

reading.uni@barnett-waddingham.co.uk

mailto:pensions@reading.ac.uk
mailto:reading.uni@barnett-waddingham.co.uk

