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Role Description

Title:			School Director of Teaching and Learning
Type of Role:		School Leadership
Accountable to:	Head of School

Purpose
The prime role of the School Director of Teaching (SDTL) and Learning is to provide strategic, school-wide leadership of the programme portfolio. The SDTL will support the fulfilment of the Department’s mission by working collaboratively with the Head of Departments, Programme Directors, Research Division and Impact Leads, and other colleagues from within the Department, 
It is recognised that the methods by which SDTLs carry out their duties and the extent of delegation, will depend on such factors as the size and nature of the School. 
Main duties and responsibilities
Strategic Alignment
To provide School leadership for development of the local Teaching and Learning Strategy and its implementation, in line with University Strategy and the Curriculum Framework.
1. Lead on setting priorities for school Teaching and Learning Strategy and School Teaching Enhancement Action Plan (STEAP) and ongoing evaluation of their impact. 
2. Monitor and evaluate the School’s educational portfolio and success of the programmes and modules offered. 
3. Report regularly to School Management Board (SMB), especially on activities with implications for resource, income or school reputation.
Quality Assurance
To maintain academic standards through implementing and monitoring adherence to University Policies and Procedures for Teaching and Learning.
4. Oversee and co-ordinate school-level responsibilities for: 
· Assessment and examination processes in collaboration with the Assessment Lead
· Academic engagement and fitness to study in collaboration with the SDAT  
· Fitness to practise (where relevant)  
· Academic misconduct 
· Programme approval, amendment and withdrawal process.  
· Liaise with external stakeholders and professional bodies to ensure compliance with requirements relating to, for example, curriculum review, examinations and accreditation (where relevant). 
· Oversee and ensure effective school-level responses to student complaints, providing support to colleagues and line managers as required. 
· Provide leadership for committees that oversee school/department-wide T&L matters e.g. chairing Boards of Studies and Student Experience (BoSSE). 
· Oversee school process for Reflecting on Practice with Colleagues.
Quality Enhancement
To drive forward evidence-based enhancement of teaching, learning and students’ experience, enabling successful outcomes for all students.
5. Lead implementation and ongoing evaluation of the impact of activities in the STEAP Action Plan. 
· Monitor student outcomes to include; continuation, retention, attainment and progression data and collaborate with appropriate staff to identify and take action to address concerns e.g. continuation and awarding gaps. 
· Lead School Periodic Evaluation and Enhancement Review (PEER) activity.  
· Use a data-informed approach, including feedback from student surveys (e.g. NSS, PTES, Graduate Outcomes, module evaluations) to monitor the quality of teaching and learning, identifying and leading on areas for improvement.
6. Model a partnership approach to the enhancement of T&L by: 
· Proactively collaborating with students and Student Partners by responding to student feedback/evaluation 
· Working openly and constructively with Reading Student’s Union, Course Reps and Senior Reps to meaningfully engage students in enhancement. 
· Identify and promote the dissemination of good teaching, learning and assessment practice.  
· Recognise and reward teaching and learning excellence e.g. through supporting nominations for internal and external awards. 
· Keep up to date with sector developments and disciplinary pedagogies to feed into portfolio enhancement.
Sustainability 
To ensure the sustainable and effective use of resources across the programme portfolio
7. Consider the staffing and support resources required to enable the sustainable and effective delivery of teaching, learning and assessment to inform School-level planning. 
8. Use a data-informed approach to recommend programme areas to develop or discontinue to maintain school resilience. 
9. Oversee the programme approval, amendment and withdrawal process. 
10. Oversee the development of effective digital and physical learning environments by:  
· Monitoring compliance with agreed VLE standards to ensure a consistent and accessible student experience. 
· Ensuring that programme, module, and module diet information is submitted to CQSD and Support Centres accurately and by the agreed deadlines.  
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