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GRADING REVIEW BUSINESS CASE


Current Role Details

	Job Title
	

	Current Grade
	

	School/Department/Directorate
	



Proposed Details

	Job Title 
(if different from above)
	





Required attachments

The following documents are required in all cases:

1. Existing job description and person specification.  Changes to the role should be edited using track changes, or by highlighting the changes to the role in red.
2. Organisation chart(s) detailing job titles and grades of roles within the team/department and demonstrating how the role fits within the larger department/school/faculty/service. 
3. Completed HERA Job Profile form (for cases for proposed re-grading to Grade 8) or UoR Job Profile Form (Grade 9 cases only)

Incomplete cases will be returned, which may result in a delay.



Business Case

	Please explain why the role has changed.  

Please provide the context for the changes to the role, including any relevant historical information.  Clearly set out the key business drivers for the changes e.g. included in University or School strategy or 5 year plan, restructuring, new work to be undertaken, changes to legislation or regulations, significant business growth.


	















	Please explain how the role has changed.

Please describe the significant and material changes to the duties and the step change in the level of responsibility and accountability of the role. 


	





















Signatures

	I confirm that this is an accurate reflection of the role’s responsibilities and accountabilities.
Line Manager
	


Signed
	


Date

	Line Manager name: 
	



	
Head of Directorate/School comments

Please provide a brief commentary, explaining how the role fits within the wider context of the Directorate or Function or School.


	

	I confirm approval of the Grading Review business case 
Head of Directorate/School
	


Signed
	


Date

	Head of Directorate/School name:
	



HR Partner/Adviser to complete

	Employee Details
	Name(s) of postholder(s)
	

	
	Payroll number(s)
	

	
	Start date(s) in current post
	

	Evaluation check:
	ECC Reference number
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