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VERSION 4
NEXT REVIEW – 31October 2023
1.0
Service Delivery
1.1
Period of Agreement

1.1.1
This agreement will run from 1st November 2020 until 31st October 2023, or until terminated on 3 months’ notice given by either party. 
1.2
Description of Services

1.2.1
This Service Level Agreement covers the provision of a ground’s maintenance service for the University’s academic and related campus. It also covers customer funded grounds works but excludes sports facilities. 
1.3
General Services 

The Grounds Maintenance team will:

1.3.1
Provide Help Desk cover from 08:00 to 16:30 Monday to Friday. Provide cover outside normal working hours via the Security Control Room.  

1.3.2
Operate a Help Desk telephone service during the above office hours.

1.3.3
Provide on-line Help Desk facilities (non-emergencies only). 

1.3.4
Be professional courteous and sensitive to client’s needs at all times.
1.3.5
Charge costs monthly in accordance with the recharge rates current at the time of undertaking the works. Requests for work not covered by central funds will be recharged to the client where appropriate.
1.3.7
Monitor the quality of work to ensure compliance with agreed standards.
1.3.8
 The Maintenance Services Director will represent the Grounds Maintenance team at meetings of the Estates and Environment Committee.
1.3.9
The Grounds Maintenance team aims to comply fully with all relevant legislation. The Head of Grounds Maintenance will maintain appropriate H&S Management Systems, which will be audited periodically.

1.3.10
The Grounds Maintenance team will maintain accreditation under SafeContractor or an equivalent scheme as part of assurance measures for health & safety management.
2.0
Routine Grounds Maintenance
2.1
Grass cutting
2.1.1
The Grounds Maintenance team will mow amenity grass areas from March to December to maintain a grass height of between 25mm and 100mm cut on a cyclical 10 working day cycle subject to suitable cutting conditions
2.1.2     Other meadow areas will be managed in accordance with the Habitat management plans

2.2
Obstacles
2.2.1
The Grounds Maintenance team will use herbicide or cultural methods to control areas of grass around obstacles. 
2.3
Edging

2.3.1
The Grounds Maintenance team will carry out periodic border edging and will reform grass edges annually.

2.4
Weed Control

2.4.1
The Grounds Maintenance team will minimise the presence of weeds in shrub beds using herbicides or cultural methods.
2.5
Pruning & Hedge Cutting
2.5.1
The Grounds Maintenance team will carry out a seasonal programme of pruning to clear windows and foot paths.
2.5.2
The Grounds Maintenance team will cut and shape hedges once a year from late summer. Overgrown hedges will be reformed during the winter months.

2.7 
Leaf processing
2.7.1
The Grounds Maintenance team will shred leaf litter on lawns in situ using mowing equipment no collection will be made. 
2.8 
Graduation Ceremonies
2.8.1
The Grounds Maintenance team will support graduation ceremonies at the London Road campus, as required at cost to the Graduation Office.  
2.9
Whiteknights Lake

2.9.1
The Grounds Maintenance team check the lake levels on a fortnightly basis and ensure the reservoir logbook entries are completed.
2.9.2
The Maintenance Services Director and Head of Grounds Maintenance will liaise with the consultant Lake Engineer on a six monthly basis to ensure that work indentified in the periodic engineer’s report is implemented or reported back to the Estates and Environment Committee.
2.9.3
The Grounds Maintenance team will manage lake side vegetation to facilitate inspection of the dams and keep foot paths clear only.
3.0
Trees
3.1
Risk Management

3.1.1 
The Grounds Maintenance team will carry out a rolling programme of tree surveying to identify potential hazards and recommend remedial works where necessary.  

3.1.2
Remedial works will be prioritised according to the perceived risk. 
3.1.3     Survey information and risk scores will be recorded on to the Arbortrack geographical information system. 

3.1.4.    Strategy for surveying is described within the Estates Guidance note on tree safety. 

3.2
Remedial works

3.2.1
The Grounds Maintenance team will prioritise remedial works, arising from the tree survey programme in according to risk and budget. The team will provide supporting information for the recommended remedial works where requested.
3.2.2
The Grounds Maintenance team will ensure that appropriate contractors are used for the works. 
4.0
Miscellaneous Works

4.1
Green Waste Disposal

4.1.1   
The Grounds Maintenance team aims to recycle as much green waste as is possible within the available budget. Green waste will be processed on site where possible.
4.2
Snow Clearing and Gritting

4.2.1   
During freezing weather the Grounds Maintenance team will salt roads and footpaths in accordance with the Gritting Plan but within available resource.  

4.3
Litter Collection

4.3.1
The Grounds Maintenance team is not responsible for the collection of litter.
4.4
Queries, Comments and Complaints

4.4.1
Issues of whatever nature arising from this Service Level Agreement shall be subject to the following escalation process, where necessary:

Stage 1: 

Referred to the Help Desk

Stage 2:

Referred to the Head of Grounds Maintenance 
Stage 3:

Referred to the Facilities Maintenance Director 
Approved by the Estates and Environment Committee
Date
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