
BUILDING SUPPORT OFFICERS STAKEHOLDERS AND LIAISON  PARTNERS 

BSO Executive Support across 
all schools and 
departments  

Estates

Health & Safety Services 

Technical Services 

Security
Cleaning

Maintenance (Reactive and Planned)
Grounds

Postal Services
Building Support Services

Porters/Clean & Green 

Schools & Functions 

H.B.S 

Library  

Academic Services & Student Support 
Centers 

Venue Reading & M.C.E

Campus Operations

Fire  Officers
Asbestos Manager

Occupational Health 
Legionella Officer 

Health & Safety Coordinators 

Timetabling
Room Bookings

Disability Officers
Exams 

Graduation
Careers  

RSU

Finance & 
Procurement

Campus Operations
Campus Planning 
Campus Development
Sustainability
Land Management 

I.C.M.A

Campus Planning 
Receptions
car parking
classrooms
study spaces 

UPP & Property Services 



Estates 

Work request

(10 days notice unless urgent work)

Zonal BSO

BSO liaises with 
stakeholders and 

partners

BSO acts as liaison 
with all parties until 

agreement is 
reached

Can work 
proceed as 
requested?

YesNo

Ascertaining
BSO liaises and 
negotiates with 
stakeholders, 

partners, Estates, 
and users to 
ascertain an 

appropriate date 
and time

YES: Authority to 
proceed, reports back 
to Estates confirming 

arrangements

Permits raised, 
access organised 

and users notified

B.S.O WORKFLOW CHART
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