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Guidance note
1. Partner Programme Reports are produced by the partner institution (where required) each year to inform the UoR Programme Director’s completion of the Partnership Annual Review Form. The overall process is intended to encourage the partners to reflect on the successes of the programme in the previous year, identify areas for development in the next academic year and to provide assurances to the University of Reading on the standards and quality of the collaborative programme.
2. The Programme Director should submit the Partner Programme Report and Partnership Annual Review Form to the first Board of Studies and Student Experience (BoSSE) of the academic year. The BoSSE will consider the forms, as part of its programme reflection process, and critically analyse the management, operation, and quality and standards of their partnerships. The BoSSE should also reflect on ways to enhance provision in future years.
3. [bookmark: _Hlk51575106]The Partner Programme Reports are also reviewed by the Centre for Quality Support and Development (CQSD) for inclusion in the Annual Collaborative Provision Report, which explores themes across the University’s collaborative provision and is submitted to the Sub-Committee for the Delivery and Enhancement of Learning and Teaching (DELT) alongside the School Teaching Enhancement Action Plans (STEAPs) and other annual data sets in the Autumn. DELT subsequently refers the report to the University Board for Teaching, Learning and Student Experience (UBTLSE) for approval, prior to onward submission to Senate and Council. The report enables the University to maintain oversight and receive assurances on the standards and quality of collaborative programmes. The report, as approved by UBTLSE, is shared with Programme Directors for submission to the next available BoSSE.
4. The Internationalisation and Global Engagement Strategy Board (IGESB) considers financial and recruitment aspects of the programmes in a separate process and will also receive the Annual Collaborative Provision Report once it has been referred to UBTLSE. 




Partner Programme Report Template	
Partner Programme Report [2025/26]
Please return your completed Report to the relevant Programme Director by the date specified by the Programme Director at the University of Reading. 
	Partner name
	

	Programme Director (or equivalent) at Partner
	

	Programmes or Modules provided
	

	Programme Director(s) (at Reading)
	

	Date of report
	



Please Report by Exception. 

Please note successes, good practice and any issues that have arisen in the past academic year, any changes from the previous year and any initiatives that have been particularly noteworthy over the past 12 months. 
Please refer to the Guidance below when producing this Report.

	Section 1: Key changes and events

	Please use this space to highlight any changes which have affected the programme delivery in the past year. Please also note any significant events, including any external programme scrutiny.
	

	Section 2: Programme Success and Good Practice 

	Please use this space to highlight any areas of good practice and successes for the programme during the past academic year.
	

	Section 3. Challenges and Areas for improvement

	Please use this space to identify areas for improvements and any elements of the programme that could have gone better in the past 12 months. 
	

	Section 4: Student Feedback

	Please use this space to comment on student feedback and what has been done to address any issues the students have raised.  
	

	Section 5: Future Plans and developments

	Please use this space to indicate any planned changes to the existing programme, plus any external changes which may affect the programme.
Please comment on whether there are any other areas of activity you would like/plan to explore with the University.
	



	Partner representative (name)
	

	Signature (electronic signature is acceptable)
	


	Date
	



	Reading Programme Director (name)
	

	Signature to confirm that the Partner Programme Report has been received and will be used in production of the Partnership Annual Review Form (electronic signature is acceptable)
	


	Date
	








Guidelines for completing the form
General notes
1. Boards of Studies and Student Experience shall consider the Partner Programme Report for each partner. This Report should be completed by the partner institution and reviewed by the Programme Directors (UoR) when preparing the Partnership Annual Review Form. The Partner Programme Report will be required for all programmes listed in the Register of Collaborative Provision[footnoteRef:1] (unless advised otherwise by CQSD). [1:  https://www.reading.ac.uk/cqsd/policies-procedures/collaboration-with-other-institutions] 

2. The Programme Director (UoR) can provide help and advice on writing your Partner Programme Report, please contact the relevant Programme Director if you require further guidance. The Programme Director (UoR) may wish to include further questions for consideration by the partner institution.
3. Some sample questions have been provided to assist the partner institution in identifying the scope of the information they should include in each section. The questions will not be relevant for every partnership, nor should the questions limit responses
4. Partners are asked to ‘Report by Exception’; Noting successes, good practice and any issues that have arisen over the past academic year. Refer to any changes from the previous year and any on-going initiatives that are particularly noteworthy over the past 12 months.

	Section

	Guidance

	1. Key changes and events

	Please provide comment on changes which have impacted on the programme(s)/modules and/or changes to relevant modules (courses) including changes in staffing, facilities, resources, governance, and any external factors i.e. changes in government policies, travel/visa restrictions etc.
Please describe any external scrutiny the provider/programme/modules have undergone in the last year. 
Possible questions for consideration in this section:
· Have there been any changes to your mission statement; corporate plans/strategies; wider provision?
· Have you developed any other partnerships?
· Have there been any changes in the local recruitment market or regulatory environment?
· Have there been any changes to staffing?
· Have there been any changes to the available physical space, specialist equipment, library facilities, online resources etc?


	2. Programme Successes and Good Practice
	Please highlight areas of Good Practice across the provision over the past 12 months and areas of impact and innovation. 
These might refer to:
· Marketing and recruitment
· Admissions
· Staff and Teaching, including any staff training
· Learning Resources, including library, online, guest speakers, educational trips/visits
· Assessment practices and Student Performance
· Student support services including Careers and Employability
· Student Representation
· Discipline, Complaints and Misconduct
· Partnership with UoR, including involvement with Academic Boards and communication with UoR staff.


	3. Challenges and Areas for improvement
	Please highlight challenges that have occurred across the provision over the past 12 months. 
These might refer to:
· Marketing and recruitment
· Admissions
· Staff and Teaching
· Learning Resources, including library, online, guest speakers, educational trips/visits
· Assessment practices and Student Performance
· Student support services including Careers and Employability
· Student Representation
· Discipline, Complaints and Misconduct
· Partnership with UoR. Including, involvement with Academic Boards and communication with UoR staff.


	4. Student feedback
	Please note any significant feedback you have had from students over the past year.
If you have received student complaints/suggestions for improvements, please detail what action has been taken/planned to address this feedback.

	5. Future plans and development
	What are the future plans for programme?
Are there any other factors of change on the horizon? What might their impact be?
Are you interested in further collaborations with the University of Reading? What might these be?
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