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A Typical Scenario

• 3rd year Bachelor of Medicine assignments

• ~250 students

• ~150 markers (University and Hospital staff)

• Duplicate marking

• 3 copies of each marking/feedback form

• Paper copies

• Distributed by post

• At least one week administration time



Aims

• Provide an online submission for students

• Provide graded marking with transparency of criteria & 
marking descriptors



Assignment Criteria 

Criterion Weighting

Integration of science knowledge with this particular 
patient

30%

Level of critical thinking 10%

Main focus of this assignment 30%

Organisation, coherence and clarity 10%

Other sections in this assignment 20%

100%



Main Focus of Assignment (30%)

Grade Weighting Explanation

6 1.0 Thorough exploration and analysis of topic area …..

5 0.8
Accurate work with few errors or omissions within the 
defined area. Very Good critical…..

4 0.6
A discernable structure, mainly accurate work, some 
errors and omissions

3 0.4 Answer focuses only on some aspects of the topic…….

2 0.2
May have content not relevant to title or topic. Shows 
confused grasp of topic….

1 0.0
Irrelevant content, with no grasp of topic. No 
explanation of important topics.



Aims

• Provide an online submission for students

• Use graded marking with transparency of criteria & 
marking descriptors

• Enable various marking approaches

• Provide online feedback & improve turn round and quality 
of feedback

• Provide markers, moderators with peer review type process

• Link to academic integrity checking software

• Reduce the administrative load, cost & paper usage



Specific CommentCriterion

Grade Descriptor

Feedback to Student



Penalties

General Feedback

Provisional Result

Feedback to Student



Lessons Learnt from Demonstrator System

• Concept was feasible

• Pilot was victim of its own success

• Student liked it - except large documents

• Some markers reluctant to use it

– Objected to online marking

– Objected to printing assignments ‘paper cost’

– Preference for paper and scribble (illegible comments)



Lessons Learnt from Demonstrator System

• External Examiners positive

“online assignments were easy to access and the online 
environment provided an excellent opportunity to view 
and mark …………” 

“system that works on an educational level as well as an 
administrative one”

• Administrative staff positive - despite lack of functionality

• Institution positive – agreement for common system

• Need for institutional harmonisation of assessment
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Features

• Multiple documents can be submitted

• Documents types specified (Word, PDF, Excel, SPSS…….)

• Virus Checking

• Academic Integrity declaration and Checks (TurnitIn)

• Specify dates for:

– Start & End of submission period

– Extension

– Completion of Marking

– Release of Marks



Features continued

• Percentages or Graded Criteria (converted to percentages)

• Makers can upload documents for student

• Export of Marks and submitted work

• Roles: Administrator, Marker, Moderator,
External Examiner

• Marking approaches: Single, Double, Blind, 1st marker then 
2nd marker

• Notification of Penalties



Benefits

• For Students

– access to all assignment criteria and marking descriptors

– consistency of submission, marking and feedback, 24/7

• For Markers

– access to assignments online (?no physical copies)

– very similar to peer reviewing 

• For Quality Assurance 

– transparency of assignment criteria and marking 
descriptors

– consistent process of marking & easy access for externals



Benefits

• For the Institution

– Efficiency of administrative processes, faster turn 
rounds

– Harmonisation of assessment processes across the 
Institution

– Quality Enhancement

– Analysis of assessment at the criteria level

– Performance feedback to markers leading to improved 
marker commitment



Where are we?

• Security and Database design completed

• Submission module coding completed,
graphics & usability in progress

• Marking module coding started

• Administration module not started

• Integrity checks module, API wrapper developed

• Communicating across the University

http://www.jisc-ea.soton.ac.uk/development


Lessons learnt

• Don’t try to do this during institutional reorganisation of IT

• Use the JISC infrastructure for support

• Communicate across the institution

• Involve cross section of the institution

• Manage expectations

• Find champions, do not impose

• Promote online entry of marks and comments
– not online marking



Other contributors from Southampton
• Peter Gibbs

• Martin Chivers

• Peter Silvester

• Alex Furr

• Kelly Terrell

• Debra Humphris

• Rosalynd Jowett

• Debra Morris

• Bill Warburton

• Mike Weaver

• Louise Dubras

• Peter Miles

• and many others

Development of an institutional system is 
currently being funded by the Joint 
Information Systems Committee UK



Further Information

• www.jisc-ea.soton.ac.uk

• T.N.Bryant@southampton.ac.uk
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