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Background 

• Eagerness for innovative practices and technologies 

• Student development Initiatives 
– Reading Experience and Development Award 

– UROP – Research programme for students 

– Summer Employment experience & Discovery Scheme 

• Corporate Objective:  work-based and placement 
opportunities for students 

• Funded Projects for the Digital Age (e-benchmarking, 
This Is Me, Pathfinder, DEVELOP, ASSET) 

• Good practices in digital literacies are in “silos” 



The future…. 
•She was already digitally literate when she came to university but has further 
developed her skills as part of her degree course and through the RED scheme 
she has undertaken in her spare time. She is able to produce a high quality CV 
and further evidence with material she has on her personal blog. Her School's 
administrator, is also digitally literate, and uses the University's VLE to facilitate 
matching students to placements. The "Digitally Ready" project gave her the 
chance to share her experiences and good practice. 

Bo is studying Biological 
Sciences and wants to 

spend the summer of her 
second year working in 

medical laboratory to help 
develop her skills  

•As part of the Digitally Ready programme he has had some elementary 
computer courses, and has discovered online banking and how to access his HR 
details online. There are lots of other courses he could take but he has decided 
that he really had no interest in learning how to make a website. However last 
week he went along to a lunch time session on how to load photos on to the 
web, and today he spotted a bee orchid in full bloom took a photo of it with his 
phone and loaded it up to the local wildflower site. 

Joe is a gardener working in 
the part of the University’s 

grounds called The 
Wilderness. He was never 
very academic and until 

recently had never used a 
computer.  

•One day, in Freshers Week, he fell into conversation with Rowena, a Digitally 
Ready Ambassador ,who was promoting courses that the Digitally Ready team 
where running on “What not to copy” and he realised that he was not fully 
aware of the proper way to cite resources. This helped him in his assignments 
and improved his marks by an average of 5%. The following year he 
volunteered as a Digitally Ready Ambassador with the specific aim of reaching 
people like himself who thought they knew it all – but don’t. 

Mark considers himself a 
digital native, he even had a 
digital presence before he 
was born (his mother had 

posted on Facebook a copy 
of her 12 week scan).  He 
can use search engines 

effectively and has tried a 
lot of different technologies.  

"digital literacy defines those capabilities which fit an individual for living, learning and working in a digital 
society“ JISC Briefing paper 



Project Objectives 

 
• Baseline our digital competence, needs and desires 
• Develop a strategy for the University of Reading 

– to ensure all members of the University have the digital 
literacies for their current role and have access to resources to 
ensure they are Digitally Ready for their future and to better 
support the University’s aims and objectives; 

• Develop change management processes to ensure 
realisation of the strategy; 

• Begin implementation of the strategy; 
• Document our methods so that they can be applied to 

other institutions and lead to further areas of study. 
 



How? 

• Research 

• Institutional Audit 

• Strategy 

• Pilots 

• Implementation 

 



Highlights 

• Student Involvement 

– Fund two students 

• UROP: how best to employ new digital literacy skills 
within work-based learning and employability agenda 

• SEED: what digital literacies are expected of students 
across the business sector 

– Engage with student champions via the RED award 

– Two “student ambassadors” 

– Representation in the Steering Group 

 



More highlights 

• Identify existing communities, roles and 
individuals 
– e.g. Digital development team 

– Digital Heroes 

• Reading Digital Literacy Group 
– Staff and students 

– Support audit 

• Project blog and website 

• Workshops and materials 



Plan 
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1: Project Initiation                                                   

2: Research                                                   

3: Institutional Audit                                                   

4: Strategy Development                                                   

5: Pilots                                                   

6: Strategy 

Implementation 
                                                  

7: Engagement with the 

Community 
                                                  

8: Dissemination                                                   

9: Evaluation                                                   

10: Sustainability                                                   

11: Project management                                                   

      



Anticipated Outputs and Outcomes 

• Up to 10 pilot project case studies 
– capture a range of users and departments 

• New and refined workshops to implement the outcomes of the pilot initiatives 
• ‘Digitally ready’ - a website 

– interface documenting this project and linking to other resources  

• Guidance notes and best practice case studies around engaging, working with and 
delivering to a range of users 

• Increase in staff from traditionally digitally excluded areas i.e. gardeners and other 
auxiliary staff registering on digital literacy workshops and lifelong learning training 

• Post project survey 
– to assess changes in baseline for user self-assessment in digital capabilities, knowledge and 

skills. 

• “Digitally ready” recommendations to adopt into future University corporate plans 
• Mind-set changes by senior managers and decision makers 

– to promote digital literacies throughout their spheres of influence 

• Students understanding and adopting digital presence to increase their 
employability 


